2025 - 2026
Annual Report

Mission: Lscss provides diverse and inclusive services to meet the evolving needs of our
community, enhancing the well-being of people by creating opportunity and supporting independence

Vision: a community where there is opportunity for all to flourish and thrive

LSCSS respectfully acknowledges that our work occurs on the ancestral
homelands of the Smalgmix people. We respect their sovereignty and honour
the tmxWila ?x¥ (land) upon which we live, learn, and serve. We are committed
to cultivating respectful, reciprocal relationships with all First Nations, Inuit,
and Métis. We encourage individuals to reflect on their personal responsibility
in advancing reconciliation efforts with Indigenous Peoples.
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Message from Executive Director - Sarah Martin

This year at LSCSS has been one of continued growth and increasing
maturity across the organization. Now in my 18th year with the Society, |
remain deeply connected to our work, our team, and the community we
serve.

Our work has become ever more interconnected. People are reaching
out with layered needs that span housing, health, mental health, income,
and social connection. In response, our programs are working more
closely than ever, providing coordinated, relationship-based support that
reflects both the strength and evolution of the organization.

This level of integration reflects the trust and shared approach developed
over time. It has also brought greater clarity to our capacity. Across
service areas, demand continues to exceed funded levels, requiring
thoughtful prioritization and a careful balance between responsiveness
and sustainability.

As the organization has grown, my role has shifted away from day-to-day operations toward a stronger focus
on strategy, systems, and partnerships. While this sometimes feels more removed from direct service, it also
reflects the depth of leadership and ownership that now exists across our team.

LSCSS is proud to be a significant local employer. At year end, approximately 70 staff were employed across
housing, early years, family services, mental health, seniors’ supports, and community programs. The Society
has an annual payroll of approximately $2.2 million and an operating budget of $4.6 million (48%). In a small
rural community, this reflects both the scale of the organization and a meaningful investment in local people,
services, and economy.

That strength can be seen across departments, particularly within housing, where teams are navigating
demanding environments with consistency and collaboration, and in family programs, where staff have
collaborated to deliver facilitated workshops and connect families with food literacy and security initiatives.
We have also made meaningful progress in developing the systems that support our work. The addition of
executive and administrative support has improved coordination and clarified roles. At the same time, the
administrative team remains at capacity as both demand and scope continue to grow.

This pressure is felt not only in the needs of the people we serve, but also in how the organization operates
day to day. The Society is managing an increasing number of contracts, grants, and projects, while
onboarding new staff and supporting them to interpret and deliver on diverse requirements. We continue to
build out core organizational systems such as occupational health and safety, onboarding, policies, privacy,
training, and best practices. This work is essential but is intensive and places pressure on administrative
capacity.

LSCSS continues to be a trusted point of connection in the community. Individuals, families, and partners are
reaching out not only for specific supports, but for guidance in navigating systems that are becoming harder
to access. Across the region, LSCSS plays an important role as a connector, supporting coordination between
services and helping to bridge gaps. While awareness of our work continues to grow, there remain individuals
and families who are not yet familiar with the full scope of our services, reinforcing the importance of ongoing
outreach and relationship building.
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This year also marked a significant milestone in our housing work, with Ambrosia Phase Il moving into active
construction. The addition of 24 new units strengthens LSCSS’s role in addressing housing needs in the
community.

What remains consistent across all of this is the willingness of our team to step forward, identifying emerging
needs, collaborating across programs, and finding practical solutions. This reflects a deep commitment to
the community and a team that continues to shape the direction of the organization.

This work is supported by strong governance and leadership at the Board level. We thank Selena Despres for
stepping into the role of Board Chair this year, following many years of leadership from Brian Mennell. | am
grateful to work alongside a diverse Board that brings a wide range of perspectives, interests, and skills to the
organization and is closely aligned with and supportive of the staff and leadership teams.

Continued investment in employee and volunteer development remains a priority. Training in trauma-
informed practice, cultural safety, Indigenous cultural competency, neurodivergence, and mental health
supports consistency and confidence across programs, enabling thoughtful responses to demanding
situations.

Over time, I’'ve come to see leadership less as having the answers and more as creating the conditions for
others to succeed. As LSCSS continues to grow, it is essential that knowledge, decision making, and
accountability are shared across the organization.

This is part of building a confident team, one that is supported through training, trust, peer relationships, and
shared leadership and accountability. When those pieces are in place, people are better able to step forward,
think creatively, and respond to the realities of the work. This strengthens day to day operations while
maintaining continuity and building for the future.

Looking ahead, our focus is on sustaining what we have built. We are called to make intentional decisions
about how we use our limited capacity, where we focus our efforts, and how we continue to serve in ways that
are both responsive and sustainable, particularly within a constrained funding environment. | remain deeply
committed to this work and to the long-term sustainability and impact of the Society. | look ahead to the
coming year with a clear sense of focus and intention, and with continued confidence in our team and the
work we are building together.

To our staff, volunteers, Board members, funders, partners, and community supporters, thank you. Your
dedication, care, and collaboration make this work possible. It is a privilege to serve alongside you.

Message from Chair - Selena Despres

With Ambrosia Il so visibly underway, it would be easy to overlook much of
the important work the Society has accomplished in the past year. To start
with, when compared to previous years, our incredible team secured more
contracts, delivered more programs, and impacted more clients than
before. In terms of numbers, 45 individual programs were accessed by 27%
of our regional population, with 63% of our clientele being seniors.

In a community that is noticeably older than the BC average, itis not
surprising that so much of our support is directed at seniors. According to
the 2021 census, 47% of “South Similkameen” residents reported being over
65, compared to the 33% regional average. It is also important to recognize
that seniors’ annual income, averaging $26,000, is not even half of the
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median for the region, which sits at $53,200. Considering our local composition, currently estimated at 50%
seniors, much of our community is having to meet escalating costs of living with severely limited resources.
These figures highlight the criticality of LSCSS in our community: the free and affordable services it provides
would simply be out of reach otherwise.

Examples of services rendered include the Volunteer Drivers program which, this year, connected 484 clients
to medical appointments out of a total of 603 drives. Through the Meals on Wheels program 4,499 meals
brought nutrition to households throughout our community, and 1,200 hours of light housekeeping services
coordinated through Better at Homes, helped clients remain in their own homes longer. And of course, many
community members are housed in one of the multiple affordable units the Society has amassed over the
years.

In so many ways, LSCSS is the glue that holds our region together. The incredible network of services it has
developed over time, within and in partnership with other providers, can be very effective in identifying needs
and ensuring they are met. Someone who recently suffered a loss might access grief counselling, followed by
a meeting with legal aid and a referral to the community connectors where they are introduced to other local
socializing venues, such as the town’s walking group.

| speak at length of how the Society impacts our community members, but at this size, an organization needs
upkeep too. Cybersecurity is a significant risk in any industry. Keeping IT infrastructure current and properly
protected is of tantamount importance and comes at a cost. Other real-world realities also affect operations,
such as the phasing out of our more affordable accounting software. These are only two of many
considerations that add to the administrative cost of running programs. With stagnant or inexistant
administrative values built in contracts, it would be a constant challenge to stay afloat if not for the foresight
and willingness of previous boards to take risk. As a consequence, social housing is securing LSCSS’s
financial resiliency as well as benefiting our community.

Other daily challenges are addressed through creative problem-solving and ongoing advocacy. The Society
maintains indirect representation at the government level through advocacy groups and participates in
networking opportunities where ideas are explored and solutions are shared. Looking forward, the Board
approved the addition of an Executive Administrative Assistant. This decision will respond to increasing
demands associated with the Ambrosia Il build, which adds pressure to already full workloads, and reflects a
need to support the administrative team is a key component of organizational success.

Finally, progress was achieved in many areas of our strategic Plan:
addressing both transportation and food security priorities, a shuttle
is now offered several days each week. This service was
implemented following last year’s transportation study, and our
intent is to build on the current service incrementally, pending
funding availability. Additionally, with work on the second floor well
underway, Ambrosia Il is unequivocably taking shape as we speak.
Progress has been on schedule since the official start of
construction, with anticipated completion in the fall of 2027. A long
time coming, the project will add another 24 residential units to our
community.

On behalf of the board of directors, our heartfelt thanks to all our

employees, volunteers, members and donors that make the Society’s work a possibility. If anything, it is
impossible to write all that you have achieved in the past year in a few paragraphs. Your dedication and
passion are a gift to our community and a testament to our shared values. Alone, we can only achieve so
much, but together, we are making the Society’s Vision “A community where there is opportunity for all to
flourish and thrive” a reality.
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Message From Treasurer — Timothy Guthrie
Fiscal 2025 / 2026 built on the foundations of our growing financial literacy.

We had some successes such as breaking ground on our latest building project
Ambrosia Il (we may have been the last organization to receive a project go ahead
before the austerity blanket dropped on the province) as well as benefiting from
federal dollars towards our project.

We had some disappointments — such as scaling back our plans for a hospitality
kitchen in the new building and waving goodbye to lucrative interest rates on our
guaranteed investments.

We continue to attract significant community support in terms of donations and
grant dollars which allow us to more securely fund some of our programs that have
no stable funding.

We continue to work with B.C. Housing to address long-standing issues related to funding and aging
infrastructure.

Join me in thanking the members of the Society for their support and the Administration of the Society for
continuing to successfully herd cats every week.

Strategic Plan Progress (Final Year 2026-27)

LSCSS is now in the final year of its 2025-2027 Strategic Plan. The past year focused on advancing key
priorities across all four pillars, while also identifying areas where work remains in progress or requires
continued investment.

People

Programs Organizational Community

@™ & Culture

o
\ & Services

Infrastructure 7 Engagement

This pillar encompasses the This pillar highlights focus This pillar outlines how we This pillar summarizes how

ways we work with, support, areas for current & future operate as an organization we interact with and are

and engage each other programming, as well as internally through systems perceived by the community

funding applications and policies we serve
People & Culture: e Delivered staff training (trauma-informed practice,
Priorities focused on improving retention, expanding cultural safety, mental health, communication)
administrative capacity, strengthening volunteer e Provided coaching support to management team
recruitment and onboarding, and continuing e Conducted volunteer recruitment and training;
implementation of the HR Strategic Plan. Early attention volunteer base is stable with attrition offset by new
was also given to succession planning across staff, volunteers
leadership, and governance. e Initiated updates to onboarding materials (in
) progress)
Progress in 2025-2026: e Succession planning considered in Board and
e Increased administrative capacity through added management recruitment, with attention to
Finance Manager hours and hiring of continuity and future leadership capacity

Administrative / Executive Support
e Improved consistency in hiring and onboarding
practices across programs
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Programs & Services

Program priorities focused on food security, mental
health and social inclusion, intergenerational
programming, transportation access, and longer-term
housing and crisis response. Work continued to
emphasize coordinated, community-based approaches
to service delivery.

Progress in 2025-2026:

e Expanded food-related programming through Early
Years activities, shared meals, and partnership
with Ntamtgen

e Continued intergenerational programming through
the Generations program and cross-program
collaboration

e Advanced transportation priorities through the
Transportation Needs Assessment and enhanced
driver supports

e Established the Community Connector model to
support service coordination and system
navigation

e Expanded outreach and supports for seasonal and
migrant workers

e |Initiated development of men’s counselling, with
early framework work underway

e Identified gaps in preventative youth mental health
programming and domestic crisis response as
areas for further development

e Ongoing demand across program areas continues
to exceed funded capacity, requiring prioritization
and coordination

Organizational Infrastructure

Priorities focused on strengthening internal systems,
policies, and risk management processes, while
improving accessibility and building longer-term
sustainability through leadership engagement, funding
development, and operational consistency across
programs and housing.

Progress in 2025-2026:

e Developed Occupational Health & Safety (OH&S)
framework, including manual, forms, and training
expectations; implementation ongoing

e Reviewed and updated organizational insurance
coverage (property, liability, cyber)

e Completed housing policy inventory and gap
analysis, with development of a structured housing
policy framework

e Strengthened internal systems through
adjustments to meeting structures, coordination
practices, and recruitment tools

e Maintained accessibility through outreach, flexible
service delivery, and cross-program coordination;
limited progress on reception supports

e Continued small-scale fundraising and donor
engagement; improved consistency in donor
recognition practices

e Advanced cybersecurity and IT systems, including
network security, monitoring, and backup
systems; planning underway for transition to cloud
accounting,

Community Engagement

Priorities focused on strengthening partnerships with
community organizations, funders, and interest
holders, increasing interagency collaboration and asset
mapping, improving community awareness of services,
and expanding engagement with members and youth.

Progress in 2025-2026:

e Maintained and strengthened partnerships with
community organizations, funders, and regional
service providers

e Increased senior leadership engagement with
funders and system partners through ongoing
meetings, coordination, and advocacy

e Engaged with LSIB on housing operations and
intake practices, reaffirming and advancing the
Society’s commitment to prioritizing local
Indigenous applicants through review of tenant
selection policies

e Raised concerns and highlighted opportunities for
improved coordination with external providers

e Engaged with Village of Keremeos and RCMP on
Victim Services, including presentation to Council
and coordination of roles and responsibilities

e Hosted regional healthcare dinner to support
cross-sector collaboration

e Engaged with MCFD re Early Years service delivery
and funding structures

e Advanced collaboration with Similkameen
Recreation to enhance a shared community space
for programming and engagement

e Continued outreach through community events,
local initiatives, and regional partnerships

e Continued asset mapping and coordination
through Community Connector and interagency
network development

e Supported engagement with the high school
through transportation for an after-school program
pilot
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Team Focus

At LSCSS, our greatest strength continues to be our people. We are proud to be recognized as a supportive
and values-driven employer, and to work alongside a dedicated, compassionate, and highly skilled team who
are deeply committed to serving our community.

Over the past year, we have continued to strengthen
our human resources practices, with a focus on
building consistency, clarity, and sustainability across
the organization. This has included ongoing work to
formalize and streamline our HR systems and
processes, ensuring that policies, procedures, and
practices better support both staff and leadership in
their roles.

A key priority has been strengthening our
organizational culture through improved
communication, clearer expectations, and increased
leadership support. We have placed greater emphasis
on regular check-ins, team meetings, and opportunities for connection, recognizing that strong relationships
and open communication are essential to a healthy and engaged workplace.

We have made investments in onboarding and training, recognizing the importance of setting staff up for
success in roles that are often autonomous and complex. Enhancements to onboarding materials,
orientation practices, and access to training opportunities have helped ensure that staff feel welcomed,
prepared, and supported in their work. At the same time, we recognize that this is ongoing work, and we remain
committed to continuing to strengthen and build on these efforts in the coming year.

We have been intentional about reinforcing alignment between our team’s day-to-day work and the Society’s
values, while maintaining clear professional boundaries and adherence to policies, procedures and program
mandates. Through ongoing communication, supervision, and leadership development, we are working to
ensure a consistent and accountable approach across all programs.

LSCSS is also proud of the diversity within our team. Our staff bring a wide range of backgrounds, lived
experiences, and perspectives that strengthen our programs and enrich our workplace. We recognize that
diverse perspectives can sometimes bring different approaches and challenges, and we continue to support
our team in navigating these differences with respect,
curiosity, and professionalism. This work is grounded in
our commitment to fostering an inclusive, respectful, and
psychologically safe workplace for all.

As the organization continues to grow, so does the scale of
our workforce. At year end, approximately 70 staff were
employed across programs and services. Length of service
continues to build over time, and while staff turnover
remains a regular part of operations—primarily within
casual roles—this year also marked the retirement of a
long-serving team member.
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Financial Overview

While we are still awaiting the audited financial statements at the time of writing this report, we are pleased to
note that the Society experienced a modest overall increase in annual income for some programs. This
reflects healthy growth in funding and support across the organization’s programs. However, many programs
receive stagnant funding which is actually causing them to fall behind with constantly increasing program
costs. Totalincome increased by 10% year-over-year.

The pie charts here represent the contribution to overall revenue (excluding construction) by area of
programming services.

Affordable Housing

2024-2025 Revenue Distribution 2025-2026 Revenue Distribution

Children & Families Children & Families

Administration Administration

Affordable Housing

Donations Donations

Victim Services Victim Services

Seniors Services Seniors Services

Literacy & New Canadians

Literacy & New Canadians Lesm"ta' Health & Advocacy

La &?ntal Health & Advocacy

Funding Highlights

+

+
+

+

+4+++

Administration —overall increase of 17% (blue line)

» Fundraising for Neighbour-to-Neighbour and Ambrosia ll
Donations — decrease of 20% (dark green line)
Affordable Housing — overall increase of 8% (excluded from line graph)

» Continued operations of 123 units in 6 buildings

= Notincluded in revenue summary are the net-zero construction revenues of $1.4M (that are in the
financial statements) relating to Ambrosia Il, which will add 24 units in Fall 2027

Children & Family Programming — decrease of 12% (red line)

» Primary program funding remained constant

» Donations to Similkameen Starfish were down drastically
Literacy & New Canadians — overall increase of 69%

» DiverseCity more than doubled the support of MOSAIC for Similkameen Seasonal Workers
Seniors Services - steady funding (dark blue line)
Victim Services & Violence Prevention, Counselling — steady funding (dark red line)
Mental Health & Advocacy - steady funding (aqua line)
Legal Aid Community Partner — stagnant funding (purple line)

This line graph (on the next page) shows changes in funding by category over the last five years, while many
programs have had moderate increases — mostly align with union mandated increases —there are several
programs with stagnant funding. The society continues to lobby for increased funding and explore new
revenue streams to ensure continued program sustainability.
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Community Impact

The Society’s success is rooted in connecting with people and improving lives in ways that reflect our mission
and values. This year, more people turned to LSCSS for help navigating systems, connecting to services, and
accessing support across multiple programs.

Our Community & Social Services recorded 3,084 service interactions across the year. This includes people
returning for support over time or accessing more than one program, which shows how people connectto a
range of supports across the organization, often benefiting from coordinated, multi-service support.

More than 1,628 new program connections were also recorded over the year. Because “new” is tracked by
program, someone may be counted more than once if they try a different service for the first time.

Affordable housing remains a cornerstone of our work. In 2025-2026, we continued to support 123
households across six communities, offering a range of housing options to meet diverse needs.

This year more people reached out for help navigating systems, connecting to services, and accessing legal
and financial supports. We also saw more activity in services for seasonal workers and in helping people
access services that have moved online.

Our programs are strengthened by the dedication of our volunteers. In 2025-2026, community members
contributed more than 4,200 hours through Meals on Wheels, volunteer driving, income tax support, tutoring,
Friendly Visitor, Starfish, Adult Day Services, Early Years programs, and reception.

While volunteers are not paid, their time has real value. In 2025-2026, community members contributed more
than 4,200 hours across our programs—representing over $114,000 in value, based on a conservative
estimate of $27 per hour, aligned with typical hourly wages used to estimate the value of volunteer time in
Canada.

We also recognize our volunteer Board of Directors, who contributed approximately 1,350 hours of
governance and oversight. Their time, expertise, and commitment—valued at more than $36,000—help
ensure LSCSS remains strong, sustainable, and community-focused.

Number of Clients Served by Quarter FY2025-26
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Organizational Oversight

The administration team directs the operations, finance, human resources, governance, compliance, and
coordination across all programs and housing sites. Led by Executive Director Sarah Martin and Manager of
Operations Lisa Flex, with support from Manager of Finance Jenn Nelson. This team is also supported by a
Finance Clerk and an Executive Administrative Assistant is being added in the new fiscal.

The team has also continued to benefit from the financial oversight of Eileen Oliver-Bauer, former Executive
Director, who has remained involved on a contract basis providing month end and year end accounting
support since her retirement. Her involvement has provided important continuity during a period of
organizational growth and transition.

This year included several targeted changes to strengthen administrative capacity. The Manager of Finance
position was increased to full time, reflecting the growing complexity of financial oversight, payroll, and
contract reporting across the organization. As the scope of the role has expanded over time, it is currently
under review through HEABC to ensure appropriate classification and alignment with its responsibilities
within the organizational structure.

Cynthia Stevens started in May 2026 as Executive Administrative Assistant, this role willimprove
administrative coordination, documentation, and communication across teams, programs, and Board
processes, and provides needed support to senior leadership.

Occupational Health and Safety was a primary focus over the past year. Including analysis of existing policies
and development of a more practical and consistent framework across programs and sites.

The Manager of Operations has taken a lead role in strengthening organizational systems and evaluation,
including advancing an organization wide approach to impact measurement and building consistency in how
program data is gathered and used to support reporting, planning, and service delivery.

Administrative work continues to be shaped by the complexity of managing multiple contracts, each with
distinct reporting, financial, and compliance requirements. Annual budget development remains a central
function, requiring alignment with contract renewals, staffing models, and funder expectations within a
constrained funding environment. At the same time, ongoing attention is being given to financial systems,
data management, and cybersecurity to ensure information is accurate, secure, and accessible across the
organization.

Limited dedicated human resources capacity affects areas such as performance management,
documentation, and supervisory consistency, and highlights the need for strengthened internal systems and
supports.

Looking ahead, there will be additional transition within the administrative team. Eileen will be stepping back
in 2026, and the Executive Director will assume increased financial oversight responsibilities. The Manager of
Finance will continue to take on additional financial functions, building on the expanded scope of the role
over recent years. These changes support continuity while reflecting a planned transition of responsibilities
within the team.

Securing adequate administrative funding remains an ongoing priority, as current contract allocations do not
fully reflect the level of administrative work required to support safe, consistent, and accountable service
delivery.
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310 Veterans Avenue (Former Head Office now a Community Service Hub)

Today, 310 Veterans Avenue continues to play an important role as a community service hub. Early Years
programming is based in the building, including the Infant Development Program and CAPC Early Years,
alongside the PEACE Program and Child and Youth Mental Health services. Together, these programs support
a welcoming, family-centred environment where children, youth, caregivers, and service providers can
connectin a familiar local space.

The building also supports access to a range of local and visiting services. LSCSS rents space to Dynacare,
allowing community access to lab services, as well as to allied health and professional service providers such
as aregistered massage therapist, physiotherapy, bookkeeping services, and other practitioners. Over the
past year, the space has also supported services such as acupuncture and visits from community midwives
travelling from Penticton to see local clients. The co-location of early years and infant development services
with health-related providers creates natural opportunities for connection and is especially well aligned for
young families accessing support close to home.

In line with LSCSS’s progression toward more systems-focused operations, the Society implemented a
Commercial & Co-Work Rent Policy. The policy guides rental decisions for 310 Veterans Avenue, supports
competitive and consistent rental practices within the community, and ensures use of the space remains
aligned with LSCSS’s mission, vision, and values.

Looking ahead, LSCSS intends to invest in improving the accessibility of this space so it can continue to serve
as awelcoming, functional, and inclusive local service hub for families, clients, tenants, practitioners, and
community partners.

Program Updates
The following section provides an overview of LSCSS programs, including key activities and developments
over the past year.

This year, teams were asked to consider how their work reflects active approaches to cultural safety,
inclusiveness, and respectful engagement with Indigenous communities. This includes moving beyond
awareness to intentional practices that shape how services are delivered.

We are also asking our teams to become increasingly aware of program impact, moving beyond reporting
participation numbers to observing and describing what changes for individuals and families as a result of
service. This work is still developing and is reflected in emerging efforts to capture outcomes alongside
program activity.

Community & Social Services

Adult Day Services (ADS)

The ADS program supports older adults and people with disabilities to
remain living safely and comfortably at home. It serves individuals
experiencing health challenges, memory loss, or isolation, while
providing caregivers with respite, resources, and referrals. Operating
two days per week with capacity for up to 12 participants, ADS offers
meals, social connection, meaningful activities, and transportation as
needed.

Led by Candice Robertson and her caring team, the program provides a
welcoming and engaging space. Activities such as seated exercise, games, crafts, and music support
physical and cognitive health while creating space for connection and enjoyment. Regular favourites include
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bingo, spa days, armchair travel, and themed activity days. Participants also enjoyed outings, shared meals,
and visits from local musicians such as the Blue Jean Babes. ADS also offered a monthly dementia caregiver
support group, providing a space for connection and shared learning.

Throughout the year, staff supported participants with personal care, medication reminders, and health
monitoring, while maintaining close communication with families and home health teams. This support helps
participants remain safely at home while giving caregivers important relief and peace of mind.

Adult Mental Health & Activities (MHP)

The Adult Mental Health & Activities program provides community-based psychosocial support to adults
living with mental health challenges. Guided by the Clubhouse model, the program focuses on strengths, goal
setting, and building independence across areas such as wellhess, social connection, life skills, and
employment. The program supports individuals referred through Interior Health, community partners, and
self-referral, offering a safe and welcoming environment where participants can work toward personal goals
at their own pace. Programming is delivered through a mix of group activities and one-to-one support, with
many activities taking place at Ambrosia and other community locations.

Coordinated by Signe Percevault, BA (Psych), DVATI (Professional Art
Therapist), the program offers both group and individualized support for
up to 19 active members. Participants engaged in art therapy, workshops,
discussions, mental health movie nights, exercise, and shared meals.
Practical supports such as laptop lending, clothing exchanges, and “cook
and eat” meals helped address day-to-day needs. The program
maintained a steady core group, alongside opportunities for drop-in and
broader community participation, and works closely with the Interior
Health Mental Health team to support coordination of care.

This year saw continued program growth through expanded programming and strong partnerships. JAVA
Social continued across multiple community locations to address isolation, and new opportunities were
introduced, including the Living Life to the Full mental wellness program. Participants and staff remained
engaged in community events such as job fairs, health fairs, and collaborative initiatives, alongside a
community grief workshop that extended the program’s reach.

The program coordinator engaged in professional development over the year, including training in crisis
intervention, mental health practice, neurodiversity, and culturally informed approaches. This included
certification to deliver new program models, along with participation in interagency collaboration and
research. This program continues to draw on prior-year surplus funding to maintain current service levels,
and long-term sustainability remains a concern. As these funds decrease over time, senior leadership and
board advocacy will play an increasingly important role.

Community Connectors

The Community Connector program supports individuals facing barriers to services
by helping them navigate systems and connect with supports such as housing,
income, transportation, food security, and social connection. In its first full year, the
program focused on building awareness, relationships, and referral pathways across
the community.

Coordinated by Lisa Laflamme and Sharon Shannon, the program grew steadily as
referrals expanded from healthcare providers, community organizations, LSCSS
programs, and self-referral. Connectors provided flexible, person-centred support,
helping people navigate systems, complete applications, access food and
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transportation, and connect with services across LSCSS and the broader community, supporting 44
participants and over 300 service interactions.

Alongside direct support, Connectors contributed to broader community coordination by leading the
Similkameen Social Impact Network and supporting collaboration across local agencies. Key initiatives
included development of a community asset map and shared resource tools, as well as strengthening referral
pathways and connections between services.

A strong partnership with RDOS Recreation supported a $20,000 investment in shared community space at
the Recreation Centre, improving accessibility and creating a more welcoming environment for meetings,
programs, and connection. Outreach and community events, including the Unity in Diversity Festival, also
increased visibility and connected more people to support.

The Community Worker provides non-medical outreach and psychosocial support to clients referred through
physicians or the Primary Care Network (PCN). By addressing social and practical barriers—such as housing,
transportation, and access to benefits—the program supports more effective use of primary care services.

Coordinated by John Wiersema, the program works closely with physicians and the broader PCN team,
including mental health professionals, social workers, and allied health providers. A significant portion of the
role involves supporting clients to navigate increasingly complex, online systems, including disability
applications, dental coverage, and federal services such as Service Canada and the Canada Revenue Agency.
This support is particularly important for individuals with limited digital access, literacy, or capacity to
complete detailed processes independently.

Services are delivered in a range of settings, including the Health Centre, LSCSS office, and client homes,
depending on individual needs. Support includes assistance with applications, transportation, income
supports, and practical problem-solving to improve access to care and services. The program also connects
clients to other LSCSS services, including Meals on Wheels and Better at Home.

Training supported this work, including trauma-informed practice, Indigenous cultural learning through
Okanagan Nation initiatives, and practical training in systems navigation such as disability and federal benefit
applications.

This year also highlighted the challenges of a physician referral model in a rural context. Reduced physician
availability impacted referrals and active files, even as community need remained high. Budget sustainability
is also a concern, as increasing wage and operating pressures continue to strain the current funding model.
LSCSS continues to advocate for a more sustainable approach to maintaining this service.

The Child and Youth Mental Health (CYMH) program provides community-based mental health services to
children and youth across the South Similkameen region. Services focus on early intervention, emotional
regulation, and supporting children and families through individual counselling, parent support, and group
activities.

This year included a transition in both staffing and service delivery. Early in the year, due to staff vacancy,
services were delivered in Princeton virtually by LSCSS clinician with high-needs children and their families
supported through a local contracted counsellor. In November, a new clinician, Ujwala Cherian, was hired,
and work began to implement a planned shift of service delivery to Keremeos and School District 53 with
services for Princeton now supported through SD 58’s Integrated Child and Youth (ICY) team. The latter part
of the year centred on onboarding, training, and building relationships with schools and community partners.
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As local capacity was re-established, direct service delivery gradually increased. This included individual
counselling, parent support, and small group and family-based activities. There is a growing emphasis on
supporting families and responding to neurodiversity, reflecting the needs of the children and youth
accessing the program. School-based outreach and participation in community events support visibility and
helped rebuild referral pathways.

Ongoing professional development supported this transition, including Indigenous cultural learning,
participation in community-based gatherings, and training related to digital safety and working with children
and youth in online environments. This learning contributed to a more culturally informed and responsive
approach to service delivery as the program continues to strengthen its local presence and expand in-person
supports.

Early Years (EY) and Community Action Program for Children (CAPC)

The Early Years Family Centre supports expectant families and families with children from birth to age six
through free, drop-in, community-based services. Early Years programming serves families across the 0-6
age range, while CAPC focuses on expectant families and those with children aged 0-3. Together, these
programs promote early learning, parenting confidence, social connection, food security, and both physical
and language development in a welcoming and accessible environment.

Coordinated by Jocelyn Reaume, services are delivered through an integrated relationship-based model.
Families access support in flexible and informal ways with core programming including active play programs
such as Tumble Bumble, parenting supports including Circle of Security and Circle of Connection, and a
range of drop-in activities, shared meals, literacy programming, and seasonal community events. Programs
were desighed to be responsive and low-barrier, creating consistent opportunities for families to connect with
one another and build confidence through everyday learning and peer support.

Programs consistently supported 80-100 families each quarter, reflecting strong
and sustained participation. Throughout the year programming continued to evolve
in response to community needs, with a strong emphasis on connection and
practical support. Land-based programming in partnership with the Lower
Similkameen Indian Band became a central part of service delivery offering
opportunities for families to participate in gardening, harvesting, and learning
alongside Elders and community members. Food-based programming also played
an important role, bringing families together to prepare simple, affordable meals
while supporting food literacy, parenting conversations, and relationship building.
Regular outreach in rural communities, including Hedley, helped ensure that
families across the region could access services.

CAPC programming remained closely integrated with Early Years services, providing prenatal and postnatal
education, nutrition support, and access to essential items such as vitamins and basic supplies. Parenting
programs, including multiple offerings of Circle of Security, continued to be well attended and reflect ongoing
demand for practical, relationship-based supports. Across all programming, there was a continued emphasis
on culturally responsive service delivery and strong community partnerships, helping to reduce barriers,
strengthen connection, and support the overall wellbeing of children and families in the community.



LSCSS Annual Report 2025-2026
Page 17 of 32

Infant Development Program (IDP) & Family Resource Centre (FRC)

The Infant Development Program (IDP) provides early intervention for families
with children from birth to age three who may be at risk of or experiencing
developmental delays. Services are voluntary and family-centred, including home
visits, developmental screening, parent coaching, and referrals to specialized
supports. The Family Resource Centre offers a welcoming space for families to
access services, participate in programs, and connect with other caregivers.

Coordinated by Jocelyn Reaume, IDP services are closely connected to Early
Years programming, allowing families to access support through familiar settings.
Many children are identified during drop-in programs and connected to IDP for
follow-up, strengthening early identification and access to services.

Core activities include home visits, developmental screening using the Ages and
Stages Questionnaire (ASQ), individualized service planning, and referrals to
supports such as speech, occupational, and behavioural therapies. Parent
education and group programming, including Circle of Security and Circle of
Connection, complement individualized supports and provide opportunities for shared learning. Flexible
service delivery—including home visits, Family Centre programming, and outreach—helps reduce barriers,
particularly for families in rural communities. The program maintained an active caseload of approximately
15-18 children and families, with no waitlist, supporting timely access to services.

Strong connections with community partners, including public health, OSNS, and OneSky, support
coordinated care and ensure families can access appropriate services as needs arise. The program continues
to support caregiver confidence and early childhood development through practical, relationship-based
support.

Gaming Grant - Human & Social Services
In 2025-26, the Society received a $23,100 Community Gaming Grant from the Province of British Columbia,
supporting a range of family and community programming. Led by the Early Years team, these funds
supported three key initiatives:
4+ Tumble Bumble: A twice-weekly, drop-in play program supporting gross motor development,
physical literacy, and social connection for young children and caregivers. The program provides a
consistent and welcoming space for families to gather, play, and build relationships, particularly
important in a rural community with limited access to indoor recreation. Approximately 96 sessions
were delivered, with 20-45 participants attending each session.

4+ Generations: An intergenerational program connecting children, caregivers, and seniors through
shared meals and community activities. In response to increasing food insecurity, the program has
evolved to focus on food-based learning, including meal preparation, cooking skills, and shared dining
experiences. Sessions are held bi-weekly, engaging 15-25 participants providing opportunities to
build practical skills, exchange knowledge, and strengthen relationships across generations.
Additional seasonal activities are hosted by Mountain View Rl :
Manor Seniors Housing.

4+ Similkameen Family Literacy: A community-based literacy
initiative supporting children, families, and adults through
programs and outreach activities including Library Liftoff in
Hedley, Story Time in the Park, and online literacy activities;
alongside creative programs such as the Summer Theatre
program, where children collaboratively develop and perform



LSCSS Annual Report 2025-2026
Page 18 of 32

original stories, and Writing Out Loud, which provides a welcoming space for adults and seniors to
explore personal expression through writing.

4+ One-to-One Reading Program: At Cawston Primary School supported 29 students through weekly
tutoring by 8 volunteers, contributing approximately 300 hours of volunteer support. The program
works closely with teachers and school staff to support reading development, build confidence, and
strengthen student engagement in learning.

Programs are delivered collaboratively across staff and volunteers: Tumble Bumble, Generations, and
community literacy activities are led by Early Years Activity Worker Alecia Erb, with coordination by Jocelyn
Reaume. One to One Reading is coordinated by Patti Hillman, while creative literacy programs are facilitated
by Dave Cursons.

Funded by the Ministry of Children and Family Development (MCFD), the Family Support Program provides
individualized, family-centred support. Services include parenting education, life skills, supervised visits, and
assistance navigating complex challenges such as trauma, addiction, and youth behavioural concerns. The
program also supports youth in developing independence and accessing services as they transition to
adulthood.

Now in her second year as Family Support Program Coordinator, Tammy Hartfield has continued to
strengthen the program through consistent, relationship-based work with families and partners. Tammy
works closely with MCFD, the Integrated Child and Youth (ICY) team, schools, and community providers to
support coordinated care. Her background in the school system supports strong connections with local
schools, allowing services to be delivered in familiar settings and reducing barriers for families.

Services included both individualized and group-based supports. Parenting support remained a core focus,
including one-to-one coaching and group programming such as Circle of Security, co-facilitated with Early
Years, and Parenting Through the Chaos, delivered in collaboration with PEACE and CYMH. Tammy also
supported individuals and couples in building healthy relationships and worked directly with youth to develop
skills in emotional regulation, communication, consent, and independence. Additional support included case
planning, court processes, advocacy, and safety planning related to domestic violence and mental health.

The program maintained a consistent caseload of approximately 57-65 participants, with no waitlist and the
ability to respond to new referrals in a timely manner. Referrals were received from MCFD, schools, Interior
Health, and other agencies, along with a strong number of self-referrals and internal referrals across LSCSS
programs. Demand increased in areas such as supervised visits, parenting support, and youth transition
planning, particularly for older youth navigating income assistance and independent living.

Training included crisis intervention, neurodiversity, and culturally informed practice.
The Family Support Program continues to play a critical role in helping families build stability, strengthen
relationships, and access supports within the community.

LSCSS serves as a Community Partner for Legal Aid BC, helping residents access free legal information, apply
for legal aid, and navigate the justice system. The program provides practical, one-to-one support with forms,
applications, and next steps, and is especially valuable for individuals facing barriers such as low income,
complex legal processes, or limited access to services. Funding limits this program to 5 hours per week.

Coordinated by John Wiersema, the program supported over 140 client interactions throughout the year, with
many individuals able to resolve their concerns within one or two appointments. Support included assistance
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with legal aid applications, family law matters such as separation and divorce, tenancy and civil tribunal
processes, and a range of government and legal forms. Clients with more complex needs were connected to
other LSCSS programs or external legal services.

This year saw increased demand for family law and tenancy-related support, including eviction disputes and
civil claims. Occasionalrequests in areas such as ICBC claims and criminal legal aid applications reflected
the wide range of issues clients face. The program also collaborated with local services, including Victim
Services and other community programs, to support referrals and coordinated responses. Despite its limited
hours, the program continues to provide timely, practical support for individuals navigating complex and
often stressful situations, improving access to legal information and support within the community.

PEACE - Program For Children and Youth Experiencing Violence

The PEACE Program, funded by the Ministry of Public Safety and Solicitor General (MPSSG), provides free,
confidential psychoeducational counselling to children and youth aged 3 to 18 who have experienced or been
exposed to violence. Services include individual counselling, caregiver support, and group programming
focused on safety, emotional regulation, and healthy relationships. Referrals are received through schools,
families, Victim Services, the Stopping the Violence (STV) program, MCFD, and other community partners.

Coordinated by Dave Cursons and delivered in partnership with Signe Percevault, the program provides 20
hours per week of services. Counsellors work with children and youth in schools, at Ambrosia, and at 310
Veterans, and participate in caregiver check-ins and wrap-around supports through the Integrated Child and
Youth (ICY) team. Clients are typically seen within two weeks of referral.

The Violence is Preventable (VIP) program continued in local schools, supported by increased BC Society of
Transition Houses funding, with expanded classroom delivery and continued development of new
approaches to engage students in discussions about healthy relationships, consent, and safety. Additional
programming included parenting groups delivered in collaboration with Family Support and Child and Youth
Mental Health, along with participation in inter-agency meetings, school partnerships, and community
outreach activities.

Professional development included BC Society of Transition Houses training forums, Community of Practice
sessions, and non-violent crisis intervention training, along with learning related to neurodiversity, suicide
intervention, trauma-informed practice, and culturally responsive approaches. The program remains well
integrated with schools and community partners, providing timely support for children and youth and
strengthening coordinated responses for families experiencing violence.

Similkameen Seasonal Workers Program (SSW)

The Similkameen Seasonal Workers Program provides outreach, support, and advocacy for temporary foreign
agricultural workers in the Similkameen Valley. Funded through MOSAIC’s Migrant Workers Program, with
additional support from DIVERSEcity Community Resources Society in 2025-26, the program focuses on
improving access to services, promoting health and safety, and reducing barriers related to transportation,
housing, and system navigation for workers from Mexico, Guatemala, and Jamaica.

Coordinated by Gabriela Pereira with outreach support from
David Haro, the program provides on-farm outreach, one-to-one
support, and community-based programming. Our team
conduct regular farm visits, deliver welcome packages and
essential supplies, and provide assistance with transportation,
translation, medical appointments, employment concerns, and
access to services such as WorkSafeBC, legal supports, and
health care. WhatsApp remains a key communication tool and
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primary point of contact, allowing workers to connect with staff in real time and maintain support throughout
the season and after returning home.

DIVERSEcity funding supported expanded outreach capacity, including increased visits to remote farms,
more consistent engagement across the region, and additional community events. Several hundred workers
were supported over the year. Over 150 workers received welcome packages, and more than 30 bicycles were
distributed through the lending program, which continues to be a key form of transportation in a rural setting
where other options are limited. Community engagement included cultural events, health fairs, and social
gatherings that created opportunities for connection and information sharing between workers, employers,
and the broader community.

The program regularly responded to complex situations, including unsafe housing, workplace concerns, and
urgent health and safety needs, requiring coordination with consulates, legal supports, and WorkSafeBC.This
work reflects the program’s role in both day-to-day outreach and emergency response. Inquiries from
informal or unregulated workers continues to expose gaps in available protections and limits to the program’s
scope, particularly in providing legal orimmigration advice. While expanded support has improved outreach
capacity, the program continues to balance available resources with evolving service needs, and longer-term
funding continuity remains uncertain, with current funding not guaranteed beyond the next funding cycle.

Funded by the Ministry of Public Safety and Solicitor General (MPSSG) and supported through the Ending
Violence Association of BC, the Stopping the Violence (STV) Program provides trauma-informed counselling
to women aged 19+ who have experienced intimate partner violence, sexual assault, coercive control,
historical abuse, or harassment. Services are free, confidential, and delivered in-person or by phone.

Delivered by Signe Percevault, the program maintained a consistent caseload of approximately 30-40 active
clients, with steady intake and ongoing re-referrals from past clients. Within limited contracted hours,
services are managed through triage, with weekly sessions prioritized for higher-risk clients and biweekly
appointments for others. While wait times are generally short, intake was at times delayed or temporarily
waitlisted to manage volume, and appointment scheduling is often impacted by cancellations and no-shows,
requiring flexible rebooking and follow-up.

In addition to one-to-one counselling, the program remained actively
connected to broader community supports and collaborative initiatives,
including inter-agency meetings, clothing exchanges, and shared events such
as the Holiday Gift Market. The program regularly works alongside LSCSS and
external partners to support coordinated responses for clients with complex
needs. In the absence of a dedicated men’s counselling program, STV
continues to provide short-term support and referrals for men accessing
services. Ongoing professional development, including participation in EVABC
training, crisis intervention, neurodiversity, and cultural safety learning,

supports continued responsiveness to complex client needs and strengthens coordination across services.

Funded by the New Horizons for Seniors Program, Tech Savvy Similkameen is a peer support program where
seniors and volunteers support seniors and persons with disabilities in building confidence with everyday
technology and safely navigating online tools and services. The program focuses on practical, hands-on
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support related to communication, online safety, and digital access, helping participants stay connected and
manage increasingly digital systems.

Coordinated by Lisa Shields and supported by a team of senior
and youth volunteers, the program operates with limited weekly
staff time and relies on volunteers to deliver both group sessions
and one-to-one support. Monthly group sessions typically
welcomed 15-25 participants, while 5-15 individuals received
one-to-one support through home visits, the library, or the LSCSS
office. Sessions were regularly at capacity, and home visits
continued to increase as many participants rely on desktop
equipment or face transportation barriers. Ongoing collaboration
with local partners and guest presenters supported the delivery of
sessions and strengthened program capacity in areas such as
online safety and access to services.

Sessions topics reflect participant needs and included cyber fraud, online health services, artificial
intelligence, digital estate planning, cloud storage, device maintenance, and online shopping. Support
navigating online medical services and prescription systems remained particularly important given local
healthcare access challenges. Ongoing collaboration with local partners and use of community spaces such
as the Keremeos Public Library and Ambrosia Gathering Place supported program delivery and accessibility.
Volunteer contributions remain essential, and recruitment and retention continue to be a priority as demand
evolves.

Victim Services

Funded by the Ministry of Public Safety and Solicitor General (MPSSG), the RCMP-Based Victim Services
Program provides emotional support, practical assistance, and system navigation to individuals affected by
crime, trauma, and crisis. Services include safety planning, court preparation and accompaniment, referrals,
and ongoing support through the justice process.

Coordinated by Laurie Lion, the program maintained a high and fluctuating caseload throughout the year,
typically supporting approximately 90-100 clients and operating near capacity. Intake varied across the year,
with periods of significant increase followed by lower activity, requiring flexibility in service delivery and
prioritization. Within limited contracted hours, Laurie provides ongoing support to clients over extended
periods, including accompaniment through court proceedings and regular follow-up, with many files
remaining open while matters progress through the justice system. The volume of work continues to exceed
the original program design, with caseload growth over time not matched by increased staffing hours.

In addition to direct client support, the program remained actively engaged in community awareness and
collaboration including fraud prevention education, intimate partner violence awareness sessions, and
participation in events such as Cram the Cruiser, alongside ongoing collaboration with STV, PEACE, and other
community partners. The program is supported by a volunteer contributing to community engagement and
outreach activities, though additional capacity remains needed. Advocacy for increased program capacity
continues, reflecting sustained pressure to meet community need within limited resources.
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Volunteer & Senior Services

Volunteer and Senior Services continued to support seniors and persons
with disabilities to remain independent and connected through a range of
practical and relationship-based supports. Coordinated by Patti Hillman,
the program brings together a network of volunteers to deliver essential
services that respond to both daily living needs and socialisolation in a rural
community context.

Aging in Motion (United Way Initiative)

The Aging in Motion initiative, supported through United Way BC, was
introduced to improve transportation access and reduce isolation for older
adults and individuals facing barriers to participating in community services.
The program builds on the Community Connector model and broader social
prescribing approach, recognizing that transportation is often a key barrier to accessing supports and
maintaining community connection.

The program began as a volunteer-based transportation model, with the goal of connecting individuals to
programs and services across the community. While initial interest in the concept was strong,
implementation proved challenging, with limited volunteer uptake and difficulty sustaining participation.
These early challenges highlighted the complexity of delivering volunteer-based transportation supportsina
rural context.

As part of this work, a transportation needs assessment was completed to better understand local barriers,
service gaps, and opportunities to improve access. Findings from the assessment continue to support
organizational advocacy and planning related to transportation in the Similkameen. In response, the program
adapted to a staff-supported model, introducing dedicated drivers and scheduled routes. This shift allowed
for more consistent and reliable service delivery, particularly for individuals accessing services identified
through the Community Connector program, including the Soup Kitchen and Food Bank. Regular routes were
established across Keremeos, Cawston, and Olalla, improving access and increasing opportunities for
participation and connection.

Momentum began to build in the latter part of the year, with increased awareness, repeat participants, and
stronger coordination with community partners. In addition to supporting access to services, the program has
contributed to reduced isolation by creating opportunities for connection, routine, and engagement.

The evolution of Aging in Motion has been positively received by United Way BC, reflecting the program’s
responsiveness and adaptability. While development is ongoing, the initiative is beginning to demonstrate the
value of integrating transportation supports within a broader social prescribing framework to address barriers
to access in rural communities.

Better at Home Program

The Better at Home program supports older adults to remain safely in their homes through subsidized light
housekeeping services. In 2025-26, the program experienced a year of transition, with strong underlying
demand alongside ongoing staffing challenges that affected service delivery.

Participation increased over the year from approximately 33 to 39 participants, exceeding funded capacity
and resulting in an ongoing waitlist. While demand remained high throughout the year, service delivery was
impacted by staff turnover, recruitment delays, and unplanned absences, resulting in fluctuations in service
levels and temporary gaps for some participants.

In response, program coordination and service delivery were strengthened through more structured
scheduling, clearer service expectations, and improved oversight of participant tracking and staffing
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coverage. Ongoing staff training in areas such as cultural humility, trauma-informed practice, and setting
clear service boundaries supported more consistent and respectful service delivery. These changes have
positioned the program for more stable operations moving forward, even as demand continues to exceed
available capacity.

Meals on Wheels delivers hot meals five days per week to seniors and individuals with mobility or health
challenges, providing both nutrition and regular connection. In 2025-26, the program delivered 4,499 meals
and remained at or near full capacity throughout the year, with a consistent waitlist and ongoing demand for
service.

Service delivery was supported by 21 dedicated volunteers who contributed over 870 hours to meal
preparation and delivery. Volunteers play a centralrole in the program, not only delivering meals but also
providing regular check-ins and connection with clients. Operational coordination, including scheduling,
routing, and communication with Interior Health and participants, continued to support consistent delivery
despite increasing pressures such as fuel costs and volunteer availability.

Meals on Wheels continues to be a core service within Volunteer and Senior Services, supporting food
security and reducing isolation for participants across Keremeos, Olalla, and Cawston. The program reflects
broader community needs related to aging in place, limited transportation options, and access to regular,
nutritious meals, and remains an essential point of contact for many individuals in the community.

The Volunteer Driver Program provides transportation for individuals attending medical appointments,
accessing essential services, and maintaining community connection. In 2025-2026, a total of 603 trips were
completed, representing a significant increase from the previous year’s 441 trips. This reflects growing
demand for transportation, particularly for out-of-town medical travel.

A core group of 15-16 volunteer drivers supported the program throughout the year, though availability
fluctuated due to schedules, health, and competing commitments. While many requests were met, some
trips were difficult to fill or were cancelled due to limited availability, short notice, or changing
circumstances.

The program continues to play a critical role in supporting access to healthcare and services in a rural
community with limited transportation options. The increase in demand has placed additional pressure on
volunteer capacity, and recruitment and retention of drivers remains a key priority moving forward.

The Friendly Visitor Program provides social connection through in-person visits and telephone support for
individuals experiencing isolation. In 2025-2026, the program provided approximately 193 hours of support.
Participation is limited, with approximately 3-4 volunteers supporting 2-3 clients. The program continues to
offer meaningful support and remains an important complement to other in-home and senior services.

The Fix-It Program provides basic home maintenance and safety support for low-income residents, helping
individuals remain safely in their homes.

Volunteers completed approximately 21 home maintenance jobs, addressing needs such as minor repairs,
safety improvements, and general upkeep. The program is delivered by a small group of volunteers and
continues to respond to practical needs that are often difficult for clients to address on their own.
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Demand for services remains steady, with requests sometimes exceeding the scope of what the program can
provide. Despite its small scale, the Fix-It Program offers valuable, hands-on support that helps reduce risk
and supports independence for participants.

Volunteer Income Tax Program (CVITP)

The Volunteer Income Tax Program provides free tax filing for individuals with low to moderate incomes,
supporting access to income benefits and improving financial stability. This year, volunteers completed
approximately 300 tax returns. The program operated primarily through a drop-off model, allowing returns to
be processed efficiently while maintaining accessibility for participants.

The program was supported by a small team of volunteers and maintained a consistent level of service
throughout the year, with requests received on an ongoing basis. In addition to tax filing, the program
contributes to increased awareness of available benefits and supports, particularly for seniors and
individuals with limited access to financial services.

Volunteer Reception

The Volunteer Reception role was introduced to create a more welcoming and
accessible front office environment, providing support to staff and improving the
experience for individuals accessing services.

The program showed early success, with a small group of volunteers covering
regular shifts and contributing to a more open and supportive office environment.
Over time, maintaining consistent coverage became challenging due to limited
backup capacity, changing volunteer availability, and competing coordination
demands. As a result, the program declined later in the year. While the role
continues to demonstrate value in supporting both staff and clients, establishing a
more sustainable model for volunteer coordination and coverage will be an
important area of focus moving forward.

Special Initiatives and Community Funds

Additional funding, donations, and community partnerships supported a range of special initiatives
throughout the year. These funds provide flexibility to respond to local needs, invest in long-term priorities,
and support projects that fall outside of contracted programs.

Grow with Us - Grow With Us is a fund established to support the growth of the Society. Originally created to
help build LSCSS’s office space at Ambrosia, it provides flexible funding for capital projects, program
development, and organizational systems. Grow With Us is focused on longer-term investment—supporting
housing, new programs, and the systems that allow the Society to grow and respond over time. This differs
from the Neighbour-to-Neighbour Fund, which supports immediate, people-focused needs.

We are grateful for the contributions of generous donors to this fund, and for the trust they place in the
Society to invest in initiatives with long-term community benefit.

The Society’s 50th Anniversary Gala was operated through the Grow With Us fund. The event was planned as
a celebration, an opportunity to thank the community, and to raise awareness of LSCSS programs and
services. To our delight, the evening also resulted in additional contributions through ticket sales, bar
revenue, and strong community engagement in the silent and live auctions.

In 2025-2026, Grow With Us generated approximately $18,900 in net proceeds. These funds, including gala
proceeds and ongoing donor contributions, will be directed to initiatives identified through the Society’s
strategic plan and priorities with the Board’s oversight.
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Handbags for Hope — Each winter, the Keremeos Royal Purple collect
donated handbags and essential items and put together care
packages. The bags include basic hygiene items, warm socks,
personal care products, and a few extras, offering practical support
during the colder months. People accessing LSCSS programs are
welcome to pick up a bag as needed.

This season, over 100 bags were distributed including 11 men’s
comfort kits. We are grateful to the Keremeos Royal Purple team for
their work in organizing the program and working with LSCSS to get -
these items into the hands of people who need them. Ongoing support from community donations and local
partners, including Keremeos Pharmasave and Valley First Credit Union helps keep the program going each
year.

Linda Edwards Agricultural Fund (LEAF) — The LEAF Fund is a donor-guided fund administered by LSCSS in
collaboration with the LEAF Committee, supporting agricultural and environmental priorities in the
Similkameen Valley. This year, LEAF did not award scholarships due to a lack of eligible applicants. The fund
did, however, support a $1,500 contribution to the Grist Mill, a historic agricultural site and valued community
asset, helping the organization strengthen capacity during a period of transition and pursue future funding
opportunities.

The LEAF Committee continues to guide funding decisions to ensure alignment with the intent of the fund,
while seeking opportunities to support scholarships, research, and other activities connected to agriculture,
land stewardship, and environmental resilience.

Neighbour-to-Neighbour - The Neighbour-to-Neighbour Fund is a pool of community donations that allows
the Society to quickly respond to emerging needs that are not supported through contracts or other funding.

Throughout the year, the fund is used to bridge gaps across a wide range of situations. This includes
emergency relief such as food and gas cards, access to recreation and camp opportunities, gym
memberships, and everyday essentials made available for clients to take as needed. It also supports
responses to extreme weather, including supplies to help people stay safe during periods of heat and cold.

The annual Holiday Market continues to be a key part of the program. The Market is
held at the Legion Hall, where families are invited to come and “shop” for gifts, food,
clothing, and essential items. This year, 107 families were served, with gifts
collected for 394 individuals, including children, youth, adults, and seniors. It brings
together donations from across the community, including a strong partnership with
the Canco gas station toy drive, and requires significant coordination from staff and
volunteers at an already busy time of year. A number of LSCSS team members
donate their time to support the event, which is demanding, but rewarding.

In 2025-2026, the Neighbour-to-Neighbour Fund received $16,770 in donations,
with approximately $8,900 used to support individuals and community needs.
Funds will also contribute to the development of a Men’s Counselling program in the coming year. We are
grateful to the donors, partners, and community members who make this work possible and who trust the
Society to use their contributions where they are most needed.

Okanagan Prosperity Fund - Through the Okanagan Prosperity Fund, funded by the Community Foundation
of the South Okanagan Similkameen (CFSOS), LSCSS continues to support upstream work to address the
root causes of poverty and socialisolation in the South Okanagan Similkameen.
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The program is largely focused on strengthening LSCSS-led inter-agency collaboration, including ongoing
meetings to identify service gaps, build relationships, and develop more coordinated responses. This work
has supported the formation of smaller working groups to focus on specific issues, with the goal of improving
access to services and reducing barriers in a rural context. While the program operates with modest capacity,
it plays an important role in building a more connected and responsive network of services across the
community.

Similkameen Starfish Backpack Program - This program is a volunteer-run initiative supporting local
children experiencing food insecurity. Each week during the school year, volunteers prepare and deliver
backpacks with simple, nutritious food that is easy to prepare. In 2025-2026, the program supported an
average of 35 children per week:

e 1,358 backpacks delivered over the school year

e 355volunteer hours contributed

The program is sustained through strong community support. This year, Starfish received $9,000 from the
Community Foundation South Okanagan Similkameen and $10,777 in donations, including several significant
$1,000 contributions from local service groups, clubs, and businesses. We are deeply grateful for the Starfish
volunteer team, who independently organize, apply for funding, shop, pack, and distribute the program each
week. Ongoing support is essential to sustain the program year over year.

Housing

As affordable housing continues to grow in scale and importance within LSCSS, a strong and coordinated
housing team is essential. This year, housing has been more intentionally structured as a department,
bringing together three Housing Coordinators, two Maintenance Workers, and a relief Maintenance Worker.

The team now meets regularly as a department, creating space to share knowledge, mentor one another, and
build consistency in practice. This has strengthened internal capacity and allowed the administrative team to
step back from some day-to-day operational involvement, with quarterly meetings focused on strategic
direction and support. Together, the team manages tenant relations, unit turnovers, policy compliance,
building maintenance and safety, capital planning, and the coordination of hospitality services, social
programs, and emergency response.

Over the past several years, the housing program has been addressing the impact of deferred maintenance
during the pandemic. As regular maintenance resumed, multiple sites required increased repairs and system
upgrades, creating short-term operating pressures. This past fiscal year reflects steady improvement, with
most housing programs returning to a surplus position.

Housing pressure remains strongest for subsidized one-bedroom units for seniors and individuals with
disabilities, particularly for deep and moderate subsidies, with comparatively fewer applicants for larger units
and market rents. In mixed-income buildings, this requires active tenancy planning to balance subsidy
allocation, occupancy, accessibility, social mix and financial sustainability in housing communities.

Through ongoing engagement with BC Housing and sector partners, LSCSS is aware of slowdown in new
capital funding over the next 3-5 years. This creates opportunity to focus on maintaining and strengthening
existing housing, including capital planning, building systems, and operational efficiency, while remaining
ready to respond to future opportunities. Emerging federal initiatives, including CMHC’s Canada Builds
program, continue to shape future opportunities.

Through this work, LSCSS continues to see ongoing housing need in the community, including options that
support individuals and families leaving situations of family violence. There is also growing interest in land to
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support community programming, including youth initiatives and food security. The identification and
potential acquisition of suitable local land is a forward-looking strategy that would support both housing and
broader community development priorities over time.

In response to more frequent extreme climate events, the housing team continues to expand its focus on
FireSmart practices and emergency preparedness, including site assessments, updated emergency plans,
and proactive maintenance across communities.

LSCSS through our office spaces and housing communities contributed over $92,300 in property taxes
and municipal fees to the Village of Keremeos and $21,100 to the Keremeos Irrigation district in 2025.

Ambrosia

Owned by LSCSS and operated under an Operating Agreement with BC Housing, Ambrosia provides 43 units
of affordable housing for low-to-moderate income households through the Community Housing Fund. The
building includes a mix of studio, one-, two-, and three-bedroom units, including accessible units designed to
support a range of mobility needs.

Ambrosia continues to operate as a diverse community serving families, seniors, and individuals with a wide
range of needs. The mix of unit types and household circumstances requires thoughtful tenancy planning to
maintain stable occupancy while balancing financial sustainability within a mixed-income model.

Turnover is higher than in seniors-only housing, and some unit turnovers require significant time and
resources to prepare for re-rental. This continues to shape operational planning and reinforces the
importance of consistent maintenance and strong on-site systems. The team has also strengthened inclusive
tenancy practices, supporting tenants with more complex needs through a trauma-informed and respectful
approach.

Housing Coordinator Melanie King continues to be a key strength within the housing team. In addition to
Ambrosia, she supports operations at Cactus Court and Quail Crossing, and has grown into an experienced,
confident leader. Her work has contributed to stronger consistency across sites, as well as mentorship and
shared learning within the housing department.

Cactus Court

Located at 816 7th Avenue, Cactus Court includes 16 one- and two-bedroom
rowhouse units for low-to-moderate income households, offered at Low-End-of-
Market rental rates under an Operating Agreement with BC Housing. The tenant
mix includes seniors, as well as individuals and families.

Cactus Court remains fully occupied with low turnover. This year’s work focused
on maintaining core building systems and planning for longer-term upgrades,
including HVAC issues linked to original construction. The site continues to
operate reliably with minimal disruption.

Kyalami Place Assisted Living

Owned by LSCSS, Kyalami Place provides 13 subsidized one-bedroom assisted living suites and one private-
pay two-bedroom unit, located adjacent to the South Similkameen Health Centre at 720 3" St. Services are
delivered in partnership with Interior Health and include meals, housekeeping, personal care, 24-hour
emergency response, and social and recreational programming.

This year, the team has continued to respond to increasingly complex resident needs. As an assisted living
program under an ILBC agreement, Kyalami is designed to support residents to live as independently as
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possible while receiving personal care and hospitality services. At the same time, many residents are
experiencing higher levels of health and mobility challenges, requiring increased coordination with health
services and careful monitoring to ensure safety while maintaining independence.

We are seeing shorter tenancies and more frequent transitions, as residents move more quickly into long-
term care or require higher levels of support. These changes reflect broader pressures within the health
system and impact program flow, waitlists, and vacancy timelines. The private pay unit has been vacant since
March 2026 and continues to be difficult to fill at local market rates. The senior leadership team continues to
advocate for subsidies for this unit.

Coordinator Siobhan Wyman and her team continue to provide thoughtful, client-centered care in a small and
supportive environment.

Mountain View Manor Seniors Supportive Housing

Located at 412 — 12th Avenue, Mountain View Manor provides 26 subsidized units of Seniors Supportive
Housing under an Operating Agreement with BC Housing. Residents pay 30% Rent-Geared-to-Income, along
with a contribution to a hospitality package that includes a daily meal, housekeeping, recreation, and
emergency response.

Mountain View continues to support seniors and individuals living with
disabilities to remain in their homes as they age. However, resident needs are
increasing, with more tenants experiencing health, mobility, and cognitive
challenges. Personal care is provided through Interior Health Home Support,
but access to services such as social work, mental health supports, and higher
levels of care can be inconsistent.

While the program is not designed to provide clinical care, staff are often
working at the edges of that system to help residents remain stable in their
homes. As needs become more complex, the housing team plays a key role in
coordinating supports and advocating for residents. Transitions to assisted
living or long-term care are becoming more frequent as needs increase.

Over the past year meaningful progress has been made in building systems. This includes patio door and exit
door replacements, a full fire panel upgrade, and advancing FireSmart work at the site. We appreciate the
work of Housing Coordinator Lana Dugas in advancing these building improvements and capital priorities, as
well as strengthening hospitality service systems and standards.

Quail Crossing

Located at 417 — 11th Avenue and co-located on the Mountain View Manor property, Quail Crossing includes
eight one-bedroom rowhouse units for low-to-moderate income households, offered at Low-End-of-Market
rental rates under an Operating Agreement with BC Housing.

As a smaller companion site to Cactus Court, Quail Crossing serves primarily seniors. The site remains fully
occupied with low turnover. This year’s work has focused on routine maintenance and planning for HVYAC
system improvements. Housing Coordinator Melanie King supports both Quail Crossing and Cactus Court,
contributing to consistent operations and positive tenant relations across the sites.

Tumbleweed Terrace Seniors Rental Housing
Located at 320 Veterans Avenue, Tumbleweed Terrace is a 16-unit rowhouse community for independent
seniors and people with disabilities, operating under an Operating Agreement with BC Housing. The site
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continues to be well-regarded, with a consistent demand reflected in an extensive waitlist. While tenancy has
traditionally been long-term, this is beginning to shift as residents age and support needs increase.

As the building ages, there is increased focus on building systems and long-term capital planning. This year
included the replacement of hot water tanks and approved sidewalk repairs, along with ongoing work to
address building and safety priorities, including FireSmart planning. As a rent-geared model serving primarily
fixed-income households, the program also presents some budget sustainability challenges, requiring careful
balancing of household incomes. We appreciate the work of Housing Coordinator Lana Dugas in advancing
building improvements and capital priorities.

Ambrosiall

LSCSS received Final Project Approval from BC Housing in December 2025, with additional support from
Canada Mortgage and Housing Corporation (CMHC), for Ambrosia Il for 24-units mixed-use affordable
housing located adjacent to the existing Ambrosia building. The project received its building permit, and
construction is visibly underway with occupancy anticipated late summer 2027.

Ambrosia Il continues our successful collaboration with NSDA
Architects and Mierau Contractors Ltd., who also led the design
and construction of Ambrosia I. Funded through the Community
Housing Fund, the development will include 3 three-bedroom
units, 18 one-bedroom units, and 3 studio units. The strong
local demand for one-bedroom units continues to inform this
mix. The ground floor will include a kitchen and dining area,
along with a soft furnishings space for tenant use. These spaces
will also be available to LSCSS programs and community
groups, building on the strong use of the kitchen and gathering
space in Ambrosia l.

With a small number of units in a rural community, the project faced challenges in achieving cost
competitiveness on both construction and operating costs per unit. LSCSS is grateful that BC Housing
approved the project despite these pressures, as one of the final Community Housing Fund projects
approved before the funding stream was paused. We chose to move forward recognizing the long-term value
of the project, including a 60-year operating agreement, ongoing subsidies, and the broader economic and
social benefits to the community through wages, services, and local investment. The Society accepted the
challenge of working toward operating efficiencies over time to support long-term sustainability while
providing additional affordable housing for a range of households and needs in the community.

Board of Directors

Selena Despres, Chair
Karen Sherbina, Vice-Chair
Tim Guthrie, Treasurer
Nicole Thom, Secretary
Tania Van de Vosse, Director
Lawrence Hunter, Director
Earl Strong, Director

Mike Lucich, Director

Colin Atkinson, Director




LSCSS Annual Report 2025-2026
Page 30 of 32

Funders, Partners & Donors

FUNDERS

BC Society for Transition
Houses

Community Foundations South
Okanagan Similkameen
DiverseCity Community
Resource Society

Ending Violence Association of
British Columbia

Legal Services Society
MOSAIC Settlement &
Employment

One Sky Community
Resources

The Bridge Youth & Family
Services

United Way British Columbia

GOVERNMENT

BC Housing

Canada Revenue Agency (CRA)
Interior Health Authority (IHA)
Ministry of Children & Family
Development (MCFD)
Ministry of Public Safety &
Solicitor General (MPSSG)

BC Gaming

Employment & Social
Development Canada - New
Horizons for Seniors

Canada Mortgage & Housing
Corporation (CMHC)
Community Action Plan for
Children (CAPC) - Public
Health Agency Canada
Village of Keremeos

How to Donate

CORPORATE & COMMUNITY
Cascadia Credit Union

Valley First Credit Union
Fortis BC

Cawston United Church
Royal Canadian Legion Branch
192

Barry Beecroft Fuel
Distributers

Kars Under the K

Quilters Under the K
Keremeos-Cawston
Sportsmen Associate

T.L. Timber

Mierau Contractors Ltd
Okanagan Regional Library
Regional District of Okanagan
Similkameen

Royal Purple

School District #53

The Great Big Red Barn
Foundation

Blue Knights BC X

The Society gratefully receives donations from the community throughout the year. Gifts can be directed to a
specific program or area that aligns with a donor’s interests, or left unrestricted to support areas of greatest
need. Donations play an important role in supporting a wide range of programs, scholarships, and essential
needs that are not fully funded through grants or contracts.

Donor recognition is guided by policy and reflects individual preferences.
Recognition may include newsletters, social media, thank-you cards, and engraved
apples on the metal art installation at the main office. Many of our donors choose to
remain anonymous, and we fully respect and honour that choice.

Donations can be made in a variety of ways, including cash, cheque, e-transfer, or
credit card through our secure online platform. The Society can also accept gifts of
securities and other assets, which may offer additional tax advantages. Donors are
welcome to connect with us to explore options that best align with their interests and
giving goals.

To learn more about how to donate, please contact Sarah Martin or Jenn Nelson.
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Donations & Fundraising

We would like to thank all donors for their contributions to our programs and services. In 2025-2026 LSCSS
gratefully received $95,957.69 in donations!

Key areas of donation for this past year included: Ambrosia Il ($23,512); Neighbour-to-Neighbour ($17,035);
Similkameen Starfish ($10,997); and Kyalami Place ($10,000). The graph below shows the many programs
that benefit from this year’s donations.

Donations & Fundraising Activities Apr2025-Mar2026
| |

' 4
| N

= Administration

= Grow With Us (AMB | &I, proj)
= Neighbour-to-Neighbour

= Early Years

= Sim. Family Literacy

= Tumble Bumble

= Kyalami Place Assisted Living
= Mountain View Manor

= Community Connectors

= Starfish Pack

= Stopping the Violence

= Volunteer & Senior Services (gen)
= Better at Home

= CVITP (Cdn Vol Income Tax)

= Meals on Wheels

As we look ahead to 2026-27, we note that donations have decreased over the past year and that government
funding has become stagnant under current economic pressures. There are key programs as risk specifically
related to counselling for survivors of abuse and seniors maintaining independence. We ask the community
to consider the potential impact that reduced service hours and program availability could have on clients in
need.

If you are interested in learning more about how your donation could help one of the Board Members or the
Senior Administration team would be happy to discuss your impact.

There are many ways to give:
e One-Time Donation — Make a direct contribution to support programs that matter most to you.
e Monthly Giving - Provide steady support year-round and help us plan for the future.
e Program-Specific Gifts — Direct your donation to the area that speaks to your heart—whether it’s
seniors, youth, or mental health services.
e Tribute Giving — Honor someone special with a gift in their memory.
e Legacy Giving - Leave a lasting impact through planned gifting and asset transfer from your estate.
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Looking ahead

As we enter the final year of LSCSS’s 2025-2027 Strategic Plan, our focus is on sustaining what we have built,
completing key priorities already underway, and preparing thoughtfully for the next phase of the Society’s
development.

Over the past several years, LSCSS has grown in scale, complexity, and maturity. The year ahead is an
opportunity to build on that work with greater clarity, stronger systems, and a continued commitment to
supporting the Similkameen in a way that is both responsive and sustainable.

Responsiveness remains a core strength of the organization. Our team takes pride in identifying emerging
needs and finding practical ways to respond. At the same time, this year has reinforced the importance of
being intentional about what we take on and what can be sustained over time. As we close out the current
Strategic Plan, we are working to balance this responsiveness with focus, ensuring that new opportunities
align with our priorities and capacity.

Several key areas of work will carry forward into 2026-2027. These include strengthening administrative
capacity, advancing policy and systems development, maintaining existing housing and completing
construction of Ambrosia ll. We will also continue to seek aligned funding opportunities to support priorities
such as food security, mental health, transportation, and youth services.

Transportation continues to be a challenge in our rural community. Through the Aging in Motion program,
LSCSS has been piloting a community shuttle using a donated vehicle to better understand local demand and
service needs. This work will continue to inform future planning as we assess what level of service is both
needed and realistic over time. The current vehicle is nearing the end of its useful life, and we are exploring
opportunities to replace it through partnerships or support for a lower-emission option.

In housing, the focus will be on maintaining existing buildings, strengthening capital planning and building
systems, and improving operational consistency across sites. This includes supporting staff in maintaining
clear service standards and continuing to build capacity within the housing team as a coordinated
department.

Looking ahead, we will begin preparing for the next phase of strategic planning in late 2026 or early 2027. This
work will build on the current plan, with a focus on aligning priorities with organizational capacity,
strengthening partnerships, and ensuring that future growth is thoughtful and sustainable in a rural context.

As part of this work, LSCSS will continue to represent and advocate for the Similkameen as its own region.
Our communities have distinct needs that are often not well reflected when grouped within the larger
Okanagan context. At the same time, the Similkameen continues to demonstrate strong local partnerships,
practical collaboration, and community-driven solutions that are grounded in place and relationships.

At the centre of this work is our team and the broader community that supports it. Across the organization,
staff and volunteers continue to show up each day—often managing full workloads, responding to complex
situations, and supporting one another as the work evolves. We are also grateful to the donors, partners, and
community members who continue to support this work in practical ways.

The Society extends a deep thank you to all who have and continue to support our work. We are
proud to represent our community and the region, and to carry that responsibility forward
together.



