
Strategic Plan:  
2025–2027

This pillar highlights focus 
areas for current & future 
programming, as well as 
funding applications

Food Security
•	Seeking opportunities  

to enhance food security 
across all programs

•	Support sustainable 
community-led food 
network (strong 
partnerships: Farms  
& Gardens)

General Programming  
(all ages)
•	Increased Youth 

programming
•	Men’s programming  

& counselling
•	310 Veterans outdoor  

play place
•	Intergenerational 

programs, Youth with 
Seniors

•	Programming to address 
social isolation 

•	Mental health 
programming for all ages

•	Domestic crisis support  
& housing

Transportation
•	Connecting rural 

Similkameen areas to 
Penticton

•	Inter and intra-community 
transportation

Multifamily housing
•	Explore cooperative 

housing options
•	Explore domestic crisis 

shelter options

This pillar encompasses the 
ways we work with, support, 
and engage each other

Board
•	Engaged & diverse Board
•	Board includes 

representation from 
younger demographics

Team Members
•	Strive for 50% of Team 

Members to reach a  
five-year tenure

•	Expand Administrative 
Team; people & hours

•	Continue to execute the 
HR Strategic Plan from 
2023

Volunteers
•	Increase Volunteer base  

by 30%

Succession Planning
•	Board
•	Staff

Volunteers
•	Education & Training
•	Internal capacity building
•	Standardized onboarding 

procedures

This pillar summarizes how 
we interact with and are 
perceived by the community 
we serve

Collaboration, 
Partnerships & Outreach
•	Community Collaborator:
•	Asset mapping & 

interagency 
•	Strengthen relationships 

with interest holders: 
•	MCFD, BC Housing, 

United Way, IHA, LSIB, 
USIB, PCN & other  
non-profits

•	Local businesses/
employers 

•	Schools and Students

Promotion & 
Communications
•	Regular communications, 

updates and opportunities 
for engagement

•	Actively engage 
membership in LSCSS 
projects

•	Educate community  
about LSCSS services

•	Email & social media 
targeting Youth (ideally 
youth-led)

This pillar outlines how we 
operate as an organization 
internally through systems 
and policies

Policies & Procedures
•	Foundational systems
•	Continuous progress in 

development of clear 
policies and procedures

•	Housing operations 
manuals & updated tenant 
handbooks

•	Annual reviews & updating 
of all manuals 

Finances
•	Increased capacity 

to pursue funding 
opportunities

•	Donations & fundraising: 
education, avenues of 
support, bequests/legacy 
& recognition

•	Maintaining Society 
reserve funds; professional 
fund management 

Risk Management
•	Data Management 

systems
•	Cyber Security increases
•	Health & Safety program 

development  
& implementation 

•	Buildings & assets capital 
planning

Accessibility
•	Expand hours of operation
•	Community friendly 

reception
•	Low barrier programs  

and sites 

Leadership Networking  
& Advocacy
•	Senior leader engagement 

towards building 
meaningful relationships

•	Explore funding 
opportunities

•	Drive organizational 
advocacy & lobbying

Programs  
& Services

People  
& Culture

Community 
Engagement

Organizational 
Infrastructure


