
 

LSCSS respectfully acknowledges that our work occurs on the ancestral 
homelands of the Sməlqmix people. We respect their sovereignty and honour 

the tmxʷúlaʔxʷ (land) upon which we live, learn, and serve. We are committed 
to cultivating respectful, reciprocal relationships with all First Nations, Inuit, 

and Métis. We encourage individuals to reflect on their personal responsibility 
in advancing reconciliation efforts with Indigenous Peoples. 

 

2024 – 2025 
Annual Report 

Mission:  LSCSS provides diverse and inclusive services to meet the evolving needs of our community, 
enhancing the well-being of people by creating opportunity and supporting independence 
 

Vision:  A community where there is opportunity for all to flourish and thrive 
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Message from Executive Director – Sarah Martin 
 
This year, LSCSS proudly celebrates its 50th anniversary—a milestone that invited us to reflect on our roots, 
honour our present, and look ahead with renewed purpose. Our Gala brought together over 130 community 

members, partners, and supporters for a joyful evening that embodied the spirit of 
our work: connection, compassion, and community resilience. 
 
As I begin my 17th year with LSCSS, I remain deeply inspired by the dedication of 
our team and the strength of our community. This past year was one of 
consolidation and clarity—a time to reinforce the foundation we’ve built. We 
completed the administrative restructuring begun last year, deepened cross-
departmental collaboration, and refined the systems that support our expanding 
programs. 
 
Through program growth and targeted grants, we achieved modest increases in our 
administrative budgets. These funds allowed us to enhance internal systems, 
strengthen cybersecurity, and support the “quiet infrastructure” that sustains our 
services behind the scenes. 

 
I’m pleased with the Board’s commitment to developing our 2025–2027 Strategic Plan. Informed by broad 
community engagement, this plan is already guiding our work across four key pillars: People & Culture, 
Programs & Services, Organizational Infrastructure, and Community Engagement. It helps us focus our efforts 
where they matter most—and make thoughtful decisions about what to pursue and what to pause when 
capacity is limited. From launching the Community Connector Program to expanding early years and family 
supports, we’ve continued to meet evolving needs while staying grounded in our values. 
 
On a personal note, I’ve continued to reflect on how I can best show up as a leader and colleague. This year 
offered valuable opportunities to learn, explore new perspectives, and reconnect with the importance of 
balance. One of the most rewarding aspects of my role at this stage is mentorship—supporting the growth of 
emerging leaders within our team and community. Our focus on active succession planning has helped 
ensure that leadership is nurtured, knowledge is shared, and our organization remains resilient and ready for 
what’s ahead. Importantly, this process is reciprocal; we learn as much from the next generation, whose 
fresh ideas, challenges to the status quo and fluency with emerging technologies help us grow forward.  
 
I would like to recognize Brian Mennell, who is stepping down from the LSCSS Board after an outstanding 16 
years of service, including 9 years as Chair. Brian and I have shared a parallel journey at LSCSS, and he has 
been my closest collaborator in leading the Society. Brian’s entrepreneurial spirit and steadfast support have 
empowered me to lead fearlessly; pursuing initiatives such as housing developments that carried risk but 
ultimately delivered lasting rewards for our community. His quiet generosity, broad yet detailed lateral 
thinking, countless committee hours, emotional support, strategic brainstorming, and unwavering 
commitment to Board development have left a profound and lasting impact on our organization. 
 
The strength and spirit of LSCSS today reflect the leadership values Brian embodies. His deep philanthropic 
commitment and compassion for those we serve continue a powerful tradition—one also upheld by his 
predecessor. Both last two Board Chairs have led with heart, generosity, and a clear dedication to the well-
being of people in the Similkameen. As we look to the future, we hope and trust that those stepping into 
leadership roles will carry forward these same values and continue this legacy of thoughtful, community-
rooted governance. 
 
To our staff, volunteers, Board, and partners—thank you for your dedication, creativity, and care. It is an 
honour to serve alongside you in empowering the residents of the Similkameen Valley! 
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Message from Chair – Brian Mennell 
 

This year has been one of continued growth and development. We’ve added 
more contracts and programs, and we are finalizing the design of Ambrosia 
II. In the past, this level of expansion would have brought increased stress 
for both management and staff. However, with a full administration team 
and experienced Coordinators in place, we are seeing a greater sense of 
calm and a “steady as she goes” attitude. 
 
This does not mean there are no issues or challenges. Managing over 55 
staff, 30+ programs, 123 mixed-use housing units, and engaging more than 
1,800 community members as volunteers or clients requires exceptional 
management and energy. Still, this has been a very productive and 
successful year. 
 

Strategic Planning and Governance 
The Board and lead staff spent several days updating our Strategic Plan for 2025 to 2027. Through a broad 
questionnaire to clients, community members, staff, and Board members, we developed goals and a vision 
for the Society’s future. Many of these goals have already been initiated or achieved. You can view the full 
plan on our website. 
As we grow, we continue to update and improve our Policies and Safety manuals across the Society. Though 
this creates more bureaucracy it reduces the risks to our clients, volunteers and staff. 
 
Staff Retention and Workplace Culture 
The COVID-19 pandemic and its aftermath made staff retention especially difficult. In response, the Board 
and Administration have focused on improving workplace culture. We’ve allocated funds for staff recognition 
and implemented initiatives to build a sense of community, such as development workshops and monthly 
long lunches. These efforts are paying off—only 14 staff left the organization this year, compared to 22 last 
year and 26 the year before. 
 
Transportation Challenges 
The lack of adequate transportation within and out of the valley is a growing problem, placing a heavy burden 
on our volunteer drivers. We are currently halfway through a transportation information study to quantify the 
issue and identify potential solutions. This was also recognized as a priority in our strategic planning. 
 
Risk Management and Security 
The Board’s primary responsibility is to assess and mitigate risks that could affect the Society’s viability. 
We’ve implemented preventive measures in key areas such as finance, IT, and public relations to ensure 
stability and resilience. 
 
Ambrosia II  
Ambrosia II and the Hospitality Kitchen are now a definite go. Thanks to the Building Committee, staff, our 
Development Manager, and General Contractor Mireau Contractors, we hope to begin construction on this 
four-story, 24-unit project by mid-August 2025. 
 
Celebrating 50 Years 
Every day, the Society makes a difference in our community. Our 50-year Gala was a tremendous success. 
Thank you to all the staff, Board members, and volunteers who made it a memorable event. The evening also 
sparked a wave of community support and donations—an unexpected but welcome bonus. 
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Donations and Community Support 
Donations now play a vital role in supporting our programs. Fourteen different programs receive community 
donor funds—sometimes modest amounts, but always impactful. The Starfish Pack program, for example, is 
funded entirely through donations and provides weekend food support for over 40 primary school students. 
Last year, this program alone received $39,147 in donations. In total, the community donated $128,765 to the 
Society last year. We are now working to raise over $200,000 to fund the Hospitality Kitchen, which will 
expand our capacity for programs like Meals on Wheels and potentially offer affordable frozen meals to the 
community. 
 
Volunteers: The Heart of Our Work 
Volunteers are the backbone of many of our programs, contributing countless hours throughout the year. This 
year, we received unexpected funding from the United Way to encourage new volunteers and recognize our 
current ones. Some volunteers expressed concern that the funds could have been used for programs 
instead—an attitude that speaks volumes about their selflessness and dedication. We explained that 
designated funding must be used according to the funder’s intent, and we remain deeply grateful for their 
understanding and commitment. 
 
On behalf of the LSCSS Board I thank all the people who devote their time, energy and passion to make the 
Society such a vibrant and force of good will to our Community.  
  
Message From Treasurer – Timothy Guthrie  
  
Fiscal 2024 / 2025 was a more comfortable year for the Society from a 
financial   standpoint.  While we did not have large financial gains or losses 
this year, we did make progress on some of our financial goals. 
 Our claim for special G.S.T. status was finally accepted, and we can 

now file and receive G.S.T. claims effectively 
 We implemented our plan to stagger our guaranteed investments to 

ensure our cash flow is steady.  We consolidated some investments 
and moved all our holdings into Canadian products in Canadian 
Dollars 

 We experienced modest increases in funding from most of our 
provincial contracts  

 We benefited from generous member and community donations 
 On the last day of the fiscal year, we were advised that we have 

secured Preliminary Project Funding for the next building project 
(Ambrosia 2) 

 We are fervently hoping our accountants will agree with us that (before depreciation) we will show a 
modest surplus  

 
We continue to work with B.C. Housing to address long-standing issues related to funding and aging 
infrastructure but the focus on housing as a provincial and federal priority brings hope for the future. 
Join me in thanking the members of the Society for their support and the Administration of the Society for 
continuing to successfully nail Jello to a fence post on a weekly basis.  
 
  

Your Treasurer in 1975 
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Strategic Direction 2025–2027 
 
In 2024, LSCSS launched a new strategic plan to guide our work through 2027. While our historical focus has 
been on housing and seniors’ services—critical areas that remain central to our mission—our new strategic 
plan reflects a broader, more inclusive vision for the future. To ensure the plan was grounded in the real and 
evolving needs of our community, we expanded our engagement efforts to include a wide range of voices: 
 Frontline team members working with families  
 Teachers, RCMP officers, and Health Centre staff 
 LSCSS staff, members, and volunteers 

 
A key objective of this process was to better understand and respond to the needs of younger individuals and 
families, recognizing the importance of intergenerational support and proactive community-building. 
The resulting strategic plan is built on four foundational pillars: 

 
 
People & Culture:  
 Increase staff retention, with a goal of 50% of 

team members reaching five-year tenure. 
 Expand Administrative Team capacity in both 

personnel and hours. 
 Grow the volunteer base by 30% and 

implementing standardized onboarding 
procedures. 

 Continue to implement the 2023 HR Strategic 
Plan with a focus on internal capacity building. 

 Strengthen succession planning for board 
members, staff, and volunteers. 
 

Programs & Services 
 Enhance food security through supporting 

sustainable, community-led initiatives and 
strong partnerships with local farms and 
gardens. 

 Expand programming for youth, men, and 
veterans, including mental health and social 
isolation supports. 

 Develop intergenerational programs that 
connect youth with seniors. 

 Explore cooperative housing models and 
domestic crisis shelter options. 

 Improve transportation access between rural 
Similkameen communities and Penticton. 

 

Organizational Infrastructure 
 Continue developing clear policies and 

procedures, across all programs and housing 
 Expand funding capacity through education, 

fundraising, bequests, and donor recognition. 
 Strengthen risk management systems, 

including cybersecurity, data management, and 
health & safety programs. 

 Improve accessibility through extended hours, 
low-barrier services, and welcoming reception 
spaces. 

 Advance leadership networking, advocacy, and 
senior leader engagement to support long-term 
sustainability. 

 
Community Engagement 
 Strengthen partnerships with key interest 

holders, funders, local schools, businesses, 
and other nonprofits. 

 Conduct asset mapping and interagency 
coordination to identify service gaps 

 Increase community awareness of LSCSS 
services through regular updates and targeted 
outreach. 

 Engage youth through email and social media—
ideally with youth-led content. 

 Actively involve members in LSCSS projects 
and initiatives. 
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Human Resources Strategic Priorities 

This year marked important strides in formalizing and strengthening our human resources practices at LSCSS. 
We continued our commitment to fostering a supportive and appreciative workplace, where team members 
and volunteers feel recognized, equipped, and empowered to succeed. 

To standardize recognition across the organization, we implemented new Volunteer and Employee 
Recognition Policies, ensuring consistent appreciation of the vital contributions made by all who serve our 
communities. For the first time, we also introduced a designated line item in our annual budget specifically 
for staff retention and recognition—a clear reflection of our strategic focus on valuing our people. 

A highlight of the year was our staff recognition event at Samosa Garden, 
where we shared an evening of delicious food, dancing, and heartfelt 
celebration. We proudly recognized seven staff members who reached 
an incredible milestone of 15 years of service—a testament to their 
dedication and lasting impact. In total, 16 team members were 
recognized for 5+ years of service, including 8 with over 10 years and 6 
with more than 15 years. 

This year also brought profound sadness with the unexpected passing of 
a long-time team member who had been with LSCSS since 2009. Her 
warmth, dedication, and steady presence were deeply valued by both staff and residents, especially at 
Mountain View Manor, where she spent many years supporting others with compassion and care. She will be 
greatly missed. In her memory, a bench has been placed at Mountain View Manor—a quiet space for 
reflection and remembrance for all who knew her. 

We also bid a warm farewell to three long-serving staff members who retired this year, after 15, 17, and 5 
years of service. We thank them sincerely and wish them well in their next chapter. 

Our focus on stability and retention is showing positive results. The average length of service for all non-
casual employees increased from 4.29 years to 4.97 years, and we saw lower turnover than in the previous 
year: 
 Union staff turnover decreased from 4 to 2 
 Non-union staff turnover decreased from 17 to 12 

While our casual roster grew from 19 to 26 this year—largely due to our strategy of filling part-time permanent 
(PPT) gaps by hiring casuals first—the overall number of casual hours awarded actually decreased by 20%, 
from 5,507.88 to 4,403.24 hours. This reflects not only changes in demand and scheduling, but also a positive 
shift: many PPT employees, especially in assisted living, are increasingly stepping up to fill extra shifts. 

To further support staff development, we increased access to paid training opportunities, ensuring that our 
team members have the tools they need to succeed and grow. We also continued the step-by-step 
implementation of key HR policies, backed by individual and team coaching to strengthen communication, 
accountability, and relationships across departments. 

We emphasize positive feedback and motivational discipline, creating a culture where people are supported 
in doing their best work and have the space to grow. At the heart of all our work is our incredible team. Their 
commitment, compassion, and professionalism are what make LSCSS the organization it is today. 

We thank each of them—sincerely and wholeheartedly—for who they are and all they do. 
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Financial Overview 
 
While we are still awaiting the audited financial statements at the time of writing this report, we are pleased to 
note that the Society experienced a modest overall increase in annual income. This reflects healthy growth in 
funding and support across the organization’s programs. Total income increased by 4.55% year-over-year. 
 
Funding Highlights 
 Children & Family Programming – overall increase of 21% 

 Infant Development Program increased from 5 to 21 hours/week 
 WorkBC wage subsidy for incoming Family Support Worker 
 Generous donations to the Starfish Backpack Program ($9K). 

 Seniors Services – overall increase of 30% 
 United Way transportation enhancement grant for Volunteer Driver Program 
 Increased funding for Tech Savvy Seniors. 
 The introduction of the new Community Connectors Program. 

 Literacy & New Canadians – overall increase of 19% 
 DiverseCity came in as second funder for Similkameen Seasonal Workers   

 Victim Services, Violence Prevention, Counselling – overall increase of 8%  
 Grant from Ministry of Public Safety & Solicitor General for increased program delivery and 

waitlist management 
 
Visual Summary 
The two pie charts below illustrate the percentage of funding received by programming area with moderate 
increases shown across many areas. Housing remains relatively constant and provides the basis for 
sustainable funding within the society as a whole.   
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Community Impact 
 
The Society’s success is rooted in connecting with community members and improving their lives in 
alignment with our mission and values. This year, we continued to expand our reach and deepen our impact 
across the Lower Similkameen region. 
 
Affordable housing remains a cornerstone of our work, representing a significant portion of the Society’s 
revenue. In 2024–25, we directly supported 123 households across our six housing developments, providing 
safe, stable, and affordable homes for individuals and families. 
 
Our Community & Social Services delivered 6,510 service instances across a wide range of supports 
including 2,332 individuals who accessed one or ore of our services for the first time—highlighting both the 
growing need and the trust our community places in us. Services reached residents in Keremeos, Cawston, 
Olalla, Hedley, and Princeton (Child & Youth Mental Health).  
 
Our programs thrive because of the dedication of our volunteers. In 2024–25, 3,922 hours were contributed 
across the following initiatives: Meals on Wheels (MOW); Volunteer Driver Program; Volunteer Income Tax 
Assistance; One-to-One Tutoring; Friendly Visitor Program; Starfish (100% volunteer-run); Adult Day Services; 
Early Years Programs; and Reception services.  
 
While volunteers are not paid for their time, their contributions have great economic and social value. Using 
the 2024 provincial estimate of $25.99/hour, our volunteers contributed an estimated $101,889.86 worth of 
service to our community and local economy.  
 
We also recognize the invaluable contributions of our volunteer Board of Directors, who provided 1,320 hours 
of skilled governance and oversight, valued at nearly $46,000. Their commitment, expertise, and vision 
ensures we remain strong, sustainable and community focused.  
 

 
 
We want to thank the members of the communities of the South Okanagan 
& Similkameen for recognizing the contributions of LSCSS and voting us the 
Best Charity in the 2024 Best of the South Okanagan contest. 
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Open House  
In November 2024, LSCSS partnered with the Similkameen Country 
Development Association (SCDA) to present the “Change Makers 
Series”—a set of educational workshops designed to encourage 
greater individual involvement in community organizations. The series 
concluded with a co-hosted Open House reception that welcomed 
over 60 attendees, including local business owners, government 
representatives, LSCSS members, volunteers, staff, and other 
community organizations. The event offered a valuable opportunity to 
connect, network, and share our vision for the future. 
 
Administration 
The administration team, led by Executive Director Sarah Martin, continues to guide the operations of LSCSS 
with care, professionalism, and adaptability. The Manager of Operations, Lisa Flex, and Manager of Finance, 
Jenn Nelson, remain steady in their roles, supported by Lisa Shields as Finance Clerk & Admin Support. This 
continuity has allowed the team to focus on strengthening internal systems, advancing strategic priorities, 
and providing stable oversight for a growing and complex organization. 

The team remains grateful for the continued support of Amanda Faith Rogers Consulting, whose coaching, 
facilitated meetings, and targeted workshops have helped nurture a strong leadership culture and reinforce 
strategic focus. As well as Frank Growth Solutions, who facilitated the revisions to the strategic plan and 
supports administration with policy revisions.  

In the past year, LSCSS faced a cybersecurity incident that was detected early and resolved effectively under 
the leadership of the Manager of Finance. This incident, while managed professionally, reinforced the urgency 
of upgrading our IT infrastructure and increasing ongoing cybersecurity support. As a result, we are making 
necessary investments in secure systems and regular IT maintenance. 

 These improvements, along with broader administrative responsibilities such as human resources, 
compliance, occupational health and safety, and governance, are placing increased pressure on our 
administrative budget. According to provincial standards for social service contracts in BC, a 
minimum of 10% of contract funding should be allocated to administration, with allowances for up to 
15% when warranted. Sector-wide data across Canada also supports this range, with reputable 
sources recommending 10–15% as a sustainable and responsible overhead level. 
 

 However, LSCSS currently receives an average of only 9% across contracts, with some allowing as 
little as 4%—well below what is needed to maintain operational integrity. This funding gap is not 
sustainable and puts at risk the systems and staffing required to keep our organization compliant, 
secure, and aligned with best practices.  
 

 In the coming year, we will continue seeking dedicated operational funding to ensure the long-term 
stability and effectiveness of our administration. 

To meet the growing demands of a diversified service portfolio, we welcomed Lora Williams to the team this 
year. Lora brings valuable experience in Occupational Health & Safety (OH&S) and has taken the lead in 
overhauling our OH&S program across all departments. This is a complex undertaking, given the breadth of 
LSCSS’s programming and sites, and Lora’s contributions are helping bring consistency and increased 
compliance to this critical area. 

In response to organizational growth, the administration team has led a steady rollout of internal policy 
development and implementation, working to ensure clear standards and consistent practices. New or 
significantly updated policies this year include the Continuous Feedback & Quality Assurance Policy, AI 
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Policy, Client Conduct Policy, Recognition Policy, and Replacement Reserves Protocol, among others. Each 
new policy is paired with board review and staff training to support meaningful integration across all 
departments. 

Digital file retention and improved records management have remained a priority this year. Moving away from 
paper-heavy filing not only improves workflow and environmental impact but also reinforces the importance 
of secure, reliable IT infrastructure to house our data. As such, the connection between information 
management and cybersecurity continues to be a central focus. 

We have also made meaningful improvements in our governance practices. This year saw the implementation 
of a comprehensive Board of Directors Handbook and onboarding resources, providing new and existing 
directors with clear expectations, protocols, and accessible tools to support their roles. Strategic recruitment 
and succession planning for the board have become more intentional and structured, guided by the 
restructured Board Development Committee. These steps are helping ensure strong, values-aligned 
leadership for the organization into the future. 

We deeply appreciate the continued guidance and oversight of our Board of Directors. Their support allows 
the administration team to remain aligned with the mission, vision, and long-term goals of the organization. 
We are also thankful for the collaboration and communication with program and housing coordinators, who 
work alongside administration to ensure compliance, reporting, and smooth program delivery. 

Another area of growth this year has been impact measurement. The administration team participated in 
Project Impact: Healthy Aging, funded by United Way BC. This initiative equipped staff with tools to pilot 
evaluation strategies, collect meaningful data, communicate findings, and drive innovation in programs for 
seniors. The final report, which highlights our learning and outcomes, evaluating the Mountain View Manor 
Senior Supportive Housing Community, is available here. 

 
Program Updates 
The following section offers a snapshot of our community and social service programs, highlighting key 
developments, achievements, and statistics from the past year. 
 
This year, each team was encouraged to reflect on how their program planning and delivery are guided by 
culturally safe practices, respectful engagement with Indigenous communities, and a commitment to serving 
equity-seeking groups. While not always explicitly stated, these reflections are embedded in how services are 
delivered and integrated into day-to-day workplans. 
 
Community & Social Services 
 

Adult Day Services (ADS) 
The ADS program, funded by Interior Health, supports older adults and adults with 
disabilities to maintain their well-being and continue living at home. Referrals 
come through Community Nurses as part of Home and Community Care. The 
program offers health education, personal care, therapeutic activities, and 
caregiver respite. 
 
ADS runs 9:30am-3:30pm Wednesdays and Fridays at The Gathering Place in 
Ambrosia, with capacity for 12 participants. This program was fully enrolled this 
year. Participants enjoy refreshments, a nutritious lunch, and engaging activities. 
Led by Candice Robertson and her caring team. Social media updates often 
highlight the joy and connection shared in the program.  

 

https://www.amazon.ca/dp/B0FBGSDHGZ
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Candice continues to enrich the program by inviting guest facilitators and volunteers. This year, she applied to 
become a certified Group Facilitator with the Alzheimer Society of B.C. and plans to launch a local support 
group for dementia caregivers in early 2025—another step in meeting evolving community needs. 
 
Adult Mental Health & Activities (MHP) 
Coordinated by Signe Percevault, BA (Psych), DVATI (Professional Art Therapist) and 
funded by Interior Health, Gustavson House is a community-based mental health 
program offering psychosocial support to adults in the Lower Similkameen living 
with mental health challenges. As of March 2025, the program supported 20 active 
participants through referrals from Interior Health, the Primary Care Network, other 
service providers, and self-referrals. 
 
Grounded in a strengths-based, client-centered approach and the principles of 
psychosocial rehabilitation, the program focuses on four pillars: Employment & 
Education, Leisure & Wellness, Socialization, and Attitude & Perspective. 
 
In addition to art therapy and crafts this year’s group activities included: 
 Psychoeducational workshops (DBT skills, gratitude, civic engagement) 
 American Sign Language learning 
 Facilitated exercise and wellness walks 
 Cooking and shared meals, with take-home portions to support food security 
 Outings to local eateries and community events 
 Men’s group and social gatherings 

 
We also launched JAVA Social, a structured initiative to reduce isolation and loneliness among seniors, in 
partnership with local housing and recreation sites. 
 
One-on-one coaching continues to help participants set and pursue personal goals. This year, we expanded 
our reach with a clothing exchange, a laptop lending program to reduce digital barriers, and community 
events like mental health movie nights, grief workshops, and inter-agency collaborations. 
 
Community Connectors  
Launched in early 2025 by LSCSS, the Similkameen Community Connector Program supports the well-being 
of South Similkameen residents through social prescribing—a holistic approach that links individuals to non-
medical supports like peer groups, arts, exercise, housing, and food resources. The program offers 
personalized, one-on-one support to help people—especially seniors, isolated individuals, and those facing 
complex challenges—create plans that reflect their unique needs. 
 
Unlike the Community Health Worker program, which requires a connection to a physician or Primary Care 
Network, this initiative is open to all residents, making it especially accessible to underserved populations. 
 
Funded by United Way BC’s Healthy Aging initiative and the Okanagan Prosperity Fund, the program has 
enabled LSCSS to hire staff, begin outreach, and build long-term impact. We are pleased to welcome Lisa 
LaFlamme and Sharon Shannon to the Community Connector Coordinator roles. Lisa will focus on 
administrative coordination, while Sharon leads outreach and engagement—together forming a dynamic 
team to guide the program’s growth.  
 
A key milestone was launching the Lower Similkameen Social Impact Network—a collaborative of service 
providers, Indigenous and municipal leaders, and residents co-designing community-first solutions. The 
Community Asset Map, a visual guide to local resources, enhances referrals and regional connectivity. 
 
With strong partnerships and a focus on equity, the program is poised for continued growth and impact. 
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Community Worker Program  
The Community Worker Program (CWP) provides non-medical outreach and psychosocial support to 
connected clients referred by physicians or the Primary Care Network (PCN). By addressing social and 
practical barriers to health, the program helps ensure that medical appointments can focus more effectively 
on primary care. Services include assistance with housing, transportation, government forms, and access to 
community resources. 

 
In 2024–25, the program maintained an active caseload of 18 clients and recorded 99 client interactions in 
the final quarter alone. Most clients are over the age of 55. A significant portion of the work involved is helping 
clients complete complex disability and benefits applications, particularly for those with limited digital 
access or literacy. 

 
Funded by Interior Health through One Sky Community Resources, the program is coordinated by John 
Wiersema and operates in close partnership with the PCN team, including physicians, mental health 
professionals, and social workers. The program remains flexible and responsive to evolving client needs. It 
also plays a key role in connecting clients to volunteer services such as Meals on Wheels and Better at Home. 
 
John completed Pathways Indigenous cultural safety training and participated in Interior Health equity and 
inclusion initiatives. His outreach reflects a strong commitment to accessible, respectful service for all 
clients, including Indigenous, LGBTQ+, and older adults. 
 
Child & Youth Mental Health Services (CYMH) Princeton 
In the first quarter of the 2024–2025 fiscal year, Child and Youth Mental Health (CYMH) services in Princeton 
continued to operate primarily in-person, with 90% of clients attending sessions at the CYMH office and 10% 
receiving services at school facilities. CYMH Clinician, Iryna Kobets, reported a rise in parental engagement to 
70% and introduced family group sessions to complement individual therapy. Regular follow-ups and 
psychoeducation sessions every 3–4 weeks, along with referrals to specialized professionals, supported a 
caseload of 18 clients with no waitlist. 

 
The client population, aged 8–17, presented with a range of concerns 
including anxiety, depression, ADHD, emotional dysregulation, and 
substance misuse. Integrative Family Art Therapy, delivered bi-weekly as 
part of CBT, was a key therapeutic tool that enhanced communication 
and emotional resilience within families. Monthly reading 
recommendations were also distributed to families, offering accessible 
resources to support mental health education and engagement.  
 
Iryna Kobets began to transition out of the CYMH clinician role in mid-
2024 to move closer to family, citing the lack of suitable housing in 
Princeton as a contributing factor. Since her departure, services have 
been maintained through virtual support provided by Iryna and additional 
assistance from a third-party contracted counsellor. The position 

remains vacant, and recruitment has proven difficult due to the challenges of attracting skilled professionals 
to rural communities. LSCSS is actively engaged in discussions with MCFD to explore sustainable solutions 
for filling the vacancy and ensuring continuity of care for children, youth, and families in the region. 
 
  



LSCSS Annual Report 2024-2025 
Page 14 of 29 
 
Early Years, Community Action Program for Children (CAPC), Infant Development Program & 
Family Resource Centre 
The Early Years Family Centre, funded by MCFD, One Sky and CAPC, offers a wide range of free activities, 
resources, and services for families with children aged 0–6, promoting early learning, socialization 
community connection, and both physical and language literacy.  

 
Core offerings include: 
 Parenting and prenatal/postnatal Support 
 Tumble Bumble indoor play 
 Music & Movement 
 Library Lift-Off 
 Seasonal events such as Pop-up Play N’ Dine, field trips, and holiday celebrations further enriched 

family engagement.  
 

The program is coordinated by Jocelyn Reaume, who also serves as the Infant Development Consultant. In 
2024–2025, we welcomed Alecia Erb as the Early Years Activity Worker, who plays a vital role in delivering 
gaming-funded programs and expanding outreach. 

 
The Community Action Program for Children (CAPC), funded by the 
Public Health Agency of Canada, supports families with children aged 
0–3. Services include prenatal/postnatal education, nutrition support, 
breastfeeding guidance, and access to essential items such as 
vitamins, diapers, and car seats. CAPC also supports the Circle of 
Security Parenting (COSP) initiative, promoting secure parent-child 
attachments. These services are delivered in close collaboration with 
public health nurses and midwives, CAPC programming is integrated 
with Early Years services under Jocelyn Reaume’s coordination.  

 
This year, the program saw a notable influx of new families, welcoming 100 new clients and serving a total of 
145 adults and 172 children. Strong partnerships were developed with the Similkameen Recreation Centre 
and SD#53 Strong Start Team, with many programs delivered collaboratively. 
 
The Infant Development Program (IDP) provides home-based, family-centered services for children from birth 
to age three who are at risk of or experiencing developmental delays. Using the Ages and Stages 
Questionnaire (ASQ), the program supports developmental screening and individualized family service 
planning.  
 
In response to growing community needs, MCFD provided additional contract funding with 2024–2025 
marking the first full year of implementation. This funding increased direct service hours from 5 to 21 per 
week and upgraded the Early Years Coordinator position to full-time, with capacity to support an Activity 
Worker. 
 
This year, the program introduced personalized learning stories and Jocelyn completed Circle of Security 
Parenting facilitation training to enhance in-house parenting support. Services are play-based and emphasize 
the uniqueness of each child and the active involvement of parents and caregivers. 

 
Jocelyn works closely with the Okanagan Similkameen Neurological Society (OSNS) Developmental Centre 
and successfully secured three Variety BC Children’s Grants to fund private speech therapy for a family.  

 
As of year-end, the IDP is actively supporting 15 children and their families, representing a total of 52 
individual clients. Caseloads peaked at 23 families, with no waitlist, ensuring timely early intervention. 



LSCSS Annual Report 2024-2025 
Page 15 of 29 
 
Gaming Grant Allocation 
In 2024–2025, the Society received a $23,800 Gaming Grant from the Province of British Columbia, 
significantly enhancing Early Years programming. Led by Alecia Erb, under the guidance of Jocelyn Reaume, 
these funds supported three key initiatives: 
 
 Tumble Bumble: An interactive playgroup promoting physical literacy and gross motor skill 

development in young children. The program runs year-round, offering vital indoor play—especially 
during colder months—and engaged approximately 50 families. 

 
 Generations: A unique intergenerational program connecting children and seniors through music, 

play, arts, and crafts. Approximately 50 families participated, fostering meaningful cross-generational 
relationships. 

 
 Similkameen Family Literacy: This initiative promoted 

community literacy through a variety of activities, including One-
to-One Volunteer Tutoring at Cawston School, a Spring Break 
Theater Camp, and other community-based literacy events. A 
total of 32 children received individualized tutoring, and 
approximately 50 families participated in additional activities. The 
tutoring program is coordinated by Volunteer Coordinator Patti 
Hillman and the theatre camp by Dave Cursons. 

 
Together, these initiatives addressed gaps in rural recreational infrastructure, reduced isolation, and 
supported the physical, emotional, and social development of young children and their families. They also 
strengthened intergenerational relationships and promoted community resilience. 
 
Family Support Program 
Funded by the Ministry of Children and Family Development (MCFD), the Family Support Program provides 
vital support to families in Keremeos, Cawston, Olalla, and Hedley. The program offers individualized and 
family-centered services, including parenting education, life skills training, supervised visits, and support 
navigating complex challenges such as trauma, addiction, and youth behavioral concerns. The program also 
supports youth developing independent living skills.  

 
This year, we welcomed Tammy Hartfield as the new Family Support Program Coordinator, following the 
departure of Staci Hodza. Tammy brings a wealth of experience and a deep commitment to inclusive, trauma-
informed care. Her background working within the school system has been a valuable asset, strengthening 
ties with local educators and enhancing support for school-aged children and youth. 

 
Working with great autonomy and dedication, Tammy has expanded community partnerships, completed 
Circle of Security Parenting facilitator training, and introduced new programming for families with children 
aged 6–12 and teens. She is also actively adapting materials to better support fathers, including those who 
are primary caregivers or survivors of abuse—ensuring that services are inclusive, relevant, and responsive to 
the needs of all caregivers. 

 
Over the year, the program supported 114 individuals and/or families, with referrals coming from MCFD, 
schools, health services, and self-referrals. Tammy’s leadership is already making a meaningful impact, 
laying a strong foundation for continued growth and deeper community connection. 
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Legal Aid Community Partner 
Coordinated by John Wiersema and funded by Legal Aid BC, Lower Similkameen Community Services Society 
serves as a Community Partner, helping local residents access free legal information, connect with legal aid 
services, and navigate the justice system. The program is especially valuable for individuals’ facing barriers 
such as low income, mental health challenges, or intimate partner violence. 
 
Operating with just 5 hours per week, the program supported 131 client interactions in 2024–2025. Services 
included: 
 Legal aid applications and referrals 
 Family law support (divorce, separation agreements, and family law paperwork) 
 Rental and Civil Resolution Tribunal applications 
 Wills and Powers of Attorney, particularly for seniors 
 Help with government forms (e.g., CPP, OAS, Fair Pharmacare, income assistance) 

 
John provided one-on-one support and community outreach, including distributing legal information, 
attending training sessions, and developing promotional materials. This year saw a rise in family law and 
tenancy-related cases, along with more seniors seeing estate planning support.  
 
PEACE – Program For Children and Youth Experiencing Violence 
The PEACE Program, funded by the Ministry of Public Safety and Solicitor General (MPSSG), provides 
confidential free psychoeducational counselling to children and youth aged 3 to 18 who have experienced or 
been exposed to violence. Referrals come from schools, parents, Victim Services, the Stopping the Violence 
program, Ministry of Child and Family Development, and others.  

 
In 2024–25, counsellors Dave Cursons and Signe Percevault provided a combined 20 hours per week of direct 
service supporting 23 children and youth through school and community-based counselling along with 
caregiver check-ins. Additional funding from the BC Society of Transition Houses supported the delivery of the 
Violence is Preventable (VIP) program in local schools, helping raise awareness and promote safety among 
students. 

 
The PEACE team collaborates actively with SD#53, Interior Health, and other community partners through 
inter-agency meetings and the Integrated Child and Youth (ICY) team. The program continues to prioritize 
cultural safety and inclusion, with staff participating in decolonization training and community engagement 
efforts. Most clients are seen within two weeks of referral, reflecting the program’s commitment to being 
responsive, accessible and empowering for youth and their caregivers.  

 
Similkameen Seasonal Workers Program    
Funded by MOSAIC, the Similkameen Seasonal Workers Program—coordinated by Gabriela Pereira with 
outreach by David Haro—continued to provide vital support to over 300 migrant agricultural workers from 
Mexico, Guatemala, and Jamaica. These individuals make essential contributions to the local agricultural 
economy and help grow the food we all rely on!  
 
New funding from DIVERSEcity Community Resources Society started in January 2025 to supported 
additional outreach hours and more community events, allowing the program to expand its reach with 
increased visits to works at remote farms and strengthen partnerships across the region. 
 
Core Services 
 Outreach & On-Farm Support: 41 farm visits were conducted, offering direct assistance with 

transportation, translation, health navigation, and access to essential services. 
 Welcome Packages: Over 150 workers received kits containing safety gear, hygiene items, and 

information on rights and emergency contacts. 
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 Emergency Response: The team responded to multiple urgent situations, including housing concerns 

and employment rights issues, often liaising with consulates and advocacy organizations. 
 Bicycle Lending Program: More than 30 bicycles were distributed or maintained, offering free, 

independent transportation across the valley. 
 
Community Engagement 
 Social & Educational Events: BBQs, cultural celebrations, 

and workshops on health and safety and workers’ rights 
fostered inclusion and connection between workers, 
employers, and the broader community. 

 Digital Outreach: WhatsApp and Facebook were used to 
share updates, promote events, and answer everyday 
questions from workers in both English and Spanish. 

 
Demand grew for immigration-related guidance and support for informal workers, highlighting the need for 
more accessible legal and settlement services. The team also strengthened ties with the Mexican and 
Guatemalan consulates, WorkSafeBC, and local organizations to better advocate for worker well-being and 
prepare for extreme climate events. Grounded in principles of diversity, equity, and inclusion, the SSWP 
remains committed to creating a culturally safe and welcoming environment for all workers. 
 
Stopping the Violence  
Funded by the Ministry of Public Safety and Solicitor General (MPSSG) and affiliated with the Ending Violence 
Association of BC, the STV Program continued to offer free, trauma-informed counselling to women aged 19+ 
in the Similkameen Valley who have experienced intimate partner violence, sexual assault, coercive control, 
historical abuse, or harassment. 
 
In 2024–25, the program received 64 new referrals and maintained a steady caseload of 35–40 active clients 
per quarter. Counsellor Signe Percevault, BA (Psych), DVATI (Professional Art Therapist), provided over 470 
hours of one-on-one support, offering both in-person and phone sessions based on client preference. 
Despite limited hours, Signe worked hard to keep the waitlist short, triaging and adjusting session frequency 
as needed. 
 
Referrals come from a wide range of sources—other LSCSS programs, mental health services, Victim 
Services, local Indigenous communities, and word-of-mouth. Signe’s approach is deeply client-centered, 
offering a welcoming, non-judgmental space for healing and empowerment. 
 
Beyond counselling, the STV program played an active role in the community. Signe co-led quarterly clothing 
exchanges, helped coordinate the Holiday Market (serving over 550 individuals), and participated in events 
like Mingle and Jingle and Similkameen Sizzle. While there’s no funded men’s counselling program, Signe also 
provided short-term support and referrals for men in need. 
 
Signe contributed to grief support sessions, inter-agency meetings, and ongoing efforts to strengthen 
collaboration across services. Cultural safety and inclusion remain central to her work, with continued 
integration of Indigenous cultural awareness and accessible, affirming materials for all clients. 
 
Signe also prioritized professional development, completing a six-part decolonization training series and 
attending workshops on trauma-informed practice, sexual assault intervention, systemic discrimination, and 
workplace wellness. She also contributed to research on coercive control in intimate partner violence. 
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Tech Savvy Similkameen  
Funded by New Horizons for Seniors Program and coordinated by Lisa Shields, the Tech Savvy Similkameen 
program continues to empower seniors, persons with disabilities, and other community members by helping 
them build confidence with everyday technology. With just five hours of coordinator time per week, the 
program thrives thanks to a dedicated team of volunteers—seniors and young adults—who provide 
personalized support through one-on-one sessions and monthly group workshops. 
 
Each month, the program supports 15–30 participants in group sessions and 5–15 individuals one-on-one. 
Topics range from internet safety and fraud prevention to using Facebook Marketplace and navigating online 
banking. Sessions are held at accessible locations including the Keremeos Public Library and the Ambrosia 
Gathering Place, with home visits available for those with mobility challenges or desktop setups.  
 
The program’s reach continued to grow, with many returning clients seeking help as their digital needs 
evolved. Volunteers contributed over 120 hours this year, and in-kind support from community venues helped 
keep the program accessible and welcoming. Participants often express how much confidence and 
independence they have gained, and many begin helping others during group sessions—an encouraging sign 
of peer learning and community connection. 
 
Promotion includes social media outreach, email updates for non-social media users, and participation in 
events like the Similkameen Sizzle and community markets. Looking ahead, the program plans to explore 
topics like artificial intelligence, password management, and secure online shopping. Volunteer recruitment 
remains a priority, with plans to engage local high school students seeking volunteer hours. With a senior 
herself at the helm, the program remains relatable and approachable, and a vital digital lifeline in the region - 
helping to ensure that no one is left behind in the digital age. 
 
Victim Services 
The RCMP-Based Victim Services Program, coordinated by Laurie Lion and funded by the Ministry of Public 
Safety and Solicitor General (MPSSG), provides essential support to individuals affected by crime, crisis, and 
trauma in the Similkameen region. Laurie Lion, who has led the program for nearly a decade, offers a steady 
and compassionate presence for clients navigating the justice system and recovering from traumatic events. 
 
As of year-end, the program is supporting 171 clients—a notably high caseload as recognized by the Ministry. 
Many cases are low intensity but long-term, often involving clients awaiting court proceedings. Despite 
limited hours, Laurie continues to provide critical services including emotional support, court 
accompaniment, safety planning, and referrals to counselling and legal resources. 
 
To help manage demand, the program has increased referrals to specialized services like the Stopping the 
Violence (STV) program and Keremeos Legal Aid BC Community Partner, ensuring clients receive the support 
they need. 
 

Over the year, Laurie traveled nearly 1,000 kilometers to provide in-person 
court support. Laurie hosted six Fraud Prevention Awareness Seminars in 
response to a 60% increase in fraud cases, particularly those targeting 
seniors. Community engagement remained strong, with events like Cram 
the Cruiser and International Women’s Day drawing wide participation. 
 
Amid a growing caseload and evolving community needs, Victim Services 
remains a vital lifeline in the Similkameen. As the region faces rising 
property crime, population growth, and the complex impacts of addiction 

and mental health challenges, the program plays a key role in educating the public, fostering resilience, and 
connecting individuals to support—without fear or stigma. 
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Volunteer & Senior Services & Meals on Wheels 
This year highlighted the incredible dedication of volunteers, staff, and community partners in delivering 
essential services to seniors and individuals with disabilities across the Similkameen. Under Patti Hillman’s 
leadership, the program expanded its reach, strengthened community ties, and adapted to meet growing 
needs. 
 
Better at Home Program 
The Better at Home (BAH) program is part of a province-wide initiative 
supporting aging in place for older adults. Funded by United Way though 
One Sky, the program supported an average of 20 seniors per quarter, 
delivering over 1,050 hours of light housekeeping.  
 
Meals on Wheels 
Operating five days a week, our Meals on Wheels program—funded by 
Interior Health—delivered 4,786 hot meals to seniors and individuals with 
mobility or health challenges in Keremeos, Olalla, and Cawston. Meals were prepared at the South 
Similkameen Health Centre and delivered by volunteers, who contributed over 430 hours. The program ran at 
full capacity with a waitlist. 
 
Volunteer Driver Program 
Funded by Interior Health, our Volunteer Driver Program provided 441 trips for 75 clients this year—278 
medical, 161 non-medical, and even 2 veterinary—covering over 12,900 kilometers. With a team of 17 
volunteers (6–8 consistently active), the program ran without a waitlist, thanks to strong coordination and the 
dedication of our drivers. In total, volunteers contributed approximately 1,300 hours to help community 
members get where they needed to go. 
 
This year, the program was significantly strengthened by the United Way BC Transportation Supports & 
Innovations Enhancement Grant, which allowed us to: 
 Host 12 volunteer training workshops (dementia care, CPR, DEI, mental wellness, conflict resolution) 
 Update our Volunteer Driver Handbook and policies  
 Enhance volunteer recognition and development through car magnets and ongoing mentorship 
 Conduct a Transportation Needs Assessment to guide long-term planning and address regional 

transportation challenges. 
The program continues to prioritize trust, cultural safety and personal connection with participants reporting 
that they feel safe and respected – and volunteers saying expressing a strong sense of purpose. 
 

Friendly Visitor Program 
Volunteers provided over 175 hours of companionship through visits, 
calls, letters, and cards. In the final quarter, two volunteers supported 
three clients. We are working to grow this program and better complement 
the work of our housekeeping staff. 
 
Fix-It Volunteers 
Led by two volunteer drivers, the Fix-It team completed 9 home 
maintenance jobs for low-income residents, addressing minor repairs and 
safety improvements to help clients remain safely in their homes. 
 

Volunteer Income Tax Program (CVITP) 
Volunteers filed 279 tax returns for low-income individuals. The program operated on a drop-off basis and 
included six educational workshops in partnership with the CRA, covering benefits for seniors, caregivers, 
Indigenous peoples, and scam awareness. 
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One-to-One Reading Program 
In partnership with Cawston Primary and South Okanagan Literacy, 
volunteers supported 32 children with weekly reading sessions, 
contributing nearly 100 hours. The program expanded to four days a week 
and introduced new materials, including books by Syilx Nation authors, 
enriching the cultural experience. Feedback from the school has been 
overwhelmingly positive. 
 

Volunteer Reception (New Initiative) 
To make our front office more welcoming, we launched a Volunteer Reception role. Five volunteers now cover 
six shifts weekly, helping create a warm, inclusive space for all. 
 
Other Programs 
Additional and extraordinary funding supported some special projects throughout the year including:  
 

Neighbour-to-Neighbour – Administered directly by LSCSS, is a powerful expression of 
community care. Fueled by over $12,000 in local donations, along with support from 
Interior Health and United Way BC, this grassroots initiative offers immediate, flexible 
support—especially where no other funding exists. 
 
Free from red tape, the N2N Fund is responsive, compassionate, and personal. It’s 
designed to catch people before they fall through the cracks—and to say “yes” when 
others can’t. 

 
To help raise funds for the N2N Fund LSCSS hosted “Mingle & Jingle” in July 2024 as a Holiday-themed 
fundraising event complete with a turkey dinner catered at Steele’s Bistro, the event raised over $2,300 
towards the holiday market. At the Similkameen Sizzle booth LSCSS hosted a 50/50 and raffle that raised an 
additional $500. Watch for more community-based draws and raffles that will directly benefit N2N.  
 
One of its most cherished expressions is the annual Holiday Market. More than a seasonal event, it’s a 
meaningful tradition that restores dignity and joy during what can be a difficult time of year. Families and 
individuals choose free gifts for loved ones in a warm, welcoming space—thanks to the fund and the 
generosity of local donors. For many, it’s a moment of relief. 
For others, a reminder that they matter. 
 
Beyond the Holiday Market, the N2N Fund supports a wide 
range of urgent needs: 
 Extreme weather supplies (warming/cooling) 
 Menstrual equity (reusable and disposable products) 
 Emergency relief (food, toiletries, fuel) 
 Youth bursaries (camps, recreation) 
 Hygiene and clothing supplies 
 Community events (e.g., Women’s Circle workshops) 
 Access to men’s counselling services 

 
The N2N Fund reflects the best of what LSCSS and the South Similkameen have to offer: trust, kindness, and 
the belief that no one should be left behind. It’s not just about meeting material needs—it’s about showing up 
with empathy and respect.  
 
We are deeply grateful to every donor, partner, and neighbour who makes this work possible. 
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Similkameen Starfish Pack – The Similkameen Starfish Backpack Program is a shining example of what a 
caring community can achieve. Entirely volunteer-run, this grassroots initiative ensures that school-age 
children in the Similkameen Valley don’t go hungry over the weekend. Each Friday during the school year, 11 
dedicated volunteers deliver backpacks filled with two breakfasts, two lunches, two dinners, and snacks—
simple, nutritious meals that children can prepare themselves. 
 
These backpacks are more than just food—they’re a quiet reassurance that someone cares. Carefully 
selected by school administrators to protect their privacy, the children return the empty backpacks each 
week, and the cycle of care continues. Behind the scenes, volunteers handle everything: fundraising, 
shopping, menu planning, packing, and delivery—contributing over 120 hours of service each quarter. 
 423 (1,600) backpacks delivered 
 39–42 children supported each quarter 
 20–21 (37) weeks of delivery per term (school year) 

 
This year, the program received over $39,000 in generous donations from 
local businesses, service organizations, and individuals. A standout 
contribution came from Kim and Dennis Grassick, whose dedication 
through Big Daddy’s Hot Rod Round Up and a matched private donor 
raised an impressive $18,000. Additional large contributions that helped 
sustain the program for this year were received from th Community 
Foundation and Vintage Car Club. We also gratefully acknowledge the 
2024 Fun Run organized by RDOS-Recreation and the winter sandbag 
fundraiser led by Harris & Sons Transport for their meaningful support. 

 
Weekly apple donations from Cawston Cold Storage added a fresh, healthy touch to every pack. 
 
Linda Edwards Agricultural Fund (LEAF) – The LEAF Fund, a Field-of-Interest Fund administered by LSCSS in 
collaboration with the LEAF Committee, is dedicated to strengthening agricultural resilience and 
sustainability in the Similkameen Valley. In the face of ecological, economic, and environmental challenges, 
LEAF supports local growers and the broader community through four key pillars: 
 Grower-Centric Research: Funding practical sustainability-focused research that meets the real 

needs of local farmers 
 Education: Providing learning opportunities and resources to farmers and the broader community to 

deepen understanding of ecological stewardship. 
 Collective Actions: Facilitating advocacy and collaborative efforts that support environmental 

conservation and economic viability in the agricultural sector. 
 Scholarships: Awarding scholarships to local high school graduates pursuing studies in fields related 

to the valley’s ecological, environmental, or agricultural health. 

The LEAF Committee, composed of experts in agriculture, conservation, education, and community 
development, guides the fund’s strategic investments to ensure meaningful and lasting impact. In 2024–
2025, LEAF awarded a $1,000 scholarship to a graduating student from Similkameen Elementary Secondary 
School (SESS), in recognition of their commitment to environmental studies and sustainability.  
This scholarship is awarded in memory of Linda Edwards, a pioneering figure in BC’s organic farming 
movement. Linda was a farmer, entomologist, teacher, and writer, and a passionate advocate for sustainable 
agriculture. She played a key role in reducing pesticide use across BC’s tree fruit sector and helped shape 
Canada’s organic standards.  
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Handbags for Hope – Each winter, the Keremeos Royal Purple, in partnership with 
LSCSS, brings warmth and dignity to the Similkameen through the Handbags for 
Hope initiative. This compassionate program provides thoughtfully assembled 
handbags and men’s care kits to individuals in need. 
 
Each bag is filled with essential hygiene items, warm socks, personal care 
products, and small comforts—offering not just practical support, but a powerful 
message of care and inclusion. The joy is unmistakable as recipients choose from 
a variety of unique handbags, each one as individual as the person receiving it. 
These moments of choice and connection remind us how small gestures can 
make a big impact. 
 
Thanks to generous community donations and strong local partnerships—including support from Keremeos 
Pharmasave—the program continues to grow. By including both women’s and men’s kits, Handbags for Hope 
ensures support is inclusive and responsive to the diverse needs of our community. 
 
Housing 
 
As affordable housing becomes an increased focus for LSCSS, a skilled and resilient housing team is 
essential to managing and supporting our communities effectively. We are pleased to have a strong, 
collaborative team in place, including three Housing Coordinators and two Maintenance Workers, each 
playing a vital role in the success of our housing programs. 
 
The team oversees a broad range of responsibilities, including: 
 Tenant relations, unit turnovers, and policy compliance 
 Staff supervision, building maintenance, and safety 
 Capital planning and long-term asset management 
 Coordination of services, including hospitality, social programs, and emergency response 

 
In response to the growing frequency of extreme climate events, the housing team has expanded its focus on 
FireSmart practices and emergency preparedness. This includes conducting FireSmart assessments, 
implementing site-specific action plans, educating tenants, enhancing fire-resistant landscaping, improving 
air quality, and installing backup systems to ensure service continuity. These proactive measures help 
safeguard both residents and infrastructure, reinforcing our commitment to safe, resilient housing 
communities. 
 
Ambrosia 
Owned by LSCSS and operated under an Operating Agreement with BC Housing, Ambrosia—located at 714 
Veterans Avenue—provides 43 units of affordable housing for low-to-moderate income households through a 
Community Housing Fund agreement. The building features a mix of studio, one-, two-, and three-bedroom 
units, including several that are wheelchair accessible. 
 
Balancing Deep Subsidy, Rent-Geared-to-Income (RGI), and Low-End-of-Market (LEM) units remains a 
challenge. Demand is highest for one-bedroom Deep Subsidy and RGI units, particularly among seniors and 
individuals with disabilities. LEM units have seen strong uptake, while two-bedroom units experience shorter 
waitlists and occasional vacancy loss. The building’s diverse demographic—families, seniors, and 
individuals—contributes to a higher turnover rate compared to seniors-only housing. As of June 2025, there 
are 68 local applicants, many of whom are seniors or individuals planning ahead rather than seeking 
emergency shelter. 
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The Gathering Place continues to serve as a valued community hub, hosting LSCSS programs and offering 
space to other groups for a nominal fee. Recent updates include plans to make the space more family-
friendly, with a children’s play area and refreshed décor. 
 
Housing Coordinator Melanie King, who joined in March 2023, has become a key asset to the team. She has 
developed strong expertise in non-profit housing operations, overseeing tenant selection, maintenance, and 
capital planning. Her systems and practices are now being adopted across our other housing communities. 
 
Cactus Court 
Located at 816 7th Avenue, Cactus Court includes four two-bedroom and twelve one-bedroom row house 
units for low-to-moderate income households, offered at LEM rental rates. Operated by LSCSS under an 
Operating Agreement with BC Housing, this community remains fully occupied with consistently low 
turnover. Melanie King serves as the Housing Coordinator. 
 
Kyalami Place Assisted Living 
Owned by LSCSS, and built in 2005, Kyalami Place offers 13 subsidized one-bedroom suites and one privately 
paid two-bedroom suite of Assisted Living (AL) located adjacent to the South Similkameen Health Centre. The 
building is funded under an Operating Agreement with BC Housing, while Interior Health funds hospitality and 
personal care services. These services include two meals per day, weekly housekeeping and linen laundry, 
daily personal care, 24-hour emergency response, and social and recreational activities. 

 
Coordinator Siobhan Wyman and her team of Assisted Living Workers, 
Cooks, and Multi-Service Workers deliver kind, client-centered care in 
a small, cozy community. They continue to adapt to increasingly 
complex client needs and manage waitlists for long-term care. 
Siobhan, who has been with Kyalami since 2010 and Coordinator 
since 2017, plays a lead role in developing housing and hospitality 
policies and mentoring other team members. Her calm, 
compassionate leadership and commitment to professional 
development are deeply valued. 

 
Kyalami Place had less turnovers in 2024-25 with a total of 6 through the year; however, we continued to 
experience a wait of 25 days between tenants. Additionally, we have seen a change in how the Ministry of 
Public Health and Interior Health are assigning residents to assisted living leading to shorter overall tenancies 
and higher needs of the residents being assigned to the facility. Currently the average tenancy is 16 months 
with 4 years be the longest current resident.  

 
The nonsubsidized two-bedroom unit, while priced below other private pay assisted living units in the region, 
is beyond the reach of most local seniors at $3,750 and experienced a long vacancy during the past year.  
 
Mountain View Manor Seniors Supportive Housing  
Located at 412 – 12th Avenue, Mountain View Manor provides 26 subsidized units with Seniors Supportive 
Housing services under an Operating Agreement with BC Housing. Hospitality services include a daily meal, 
weekly housekeeping and linen service, 24-hours emergency response and social and recreational activities.   

 
While not a care facility, many residents have increasingly complex health and wellness needs. Personal care 
is provided by Interior Health Home Support, but these resources are limited. This creates ongoing challenges 
for the housing team, who must advocate for residents to access social work, mental health, home support, 
and community or family care services – all within the scope of an independent living environment. Gaps in 
available services make it difficult to fully support aging in place with dignity. 
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In April 2024, we welcomed Lana Dugas as the new Coordinator, 
succeeding Toni Long. Lana brings enthusiasm, creativity, and a fresh 
perspective to the role—qualities that have been appreciated by both 
residents and staff. As she settles in, Lana is actively learning the 
complexities of managing social housing with supports for seniors—
from navigating service limitations and coordinating with external 
providers, to balancing independence with safety and wellness. Her 
thoughtful engagement and growing expertise are already making a 
positive impact. Our dedicated team of Multi-Service Workers and 
Cooks continues to provide kind, client-centered service. 

 
Quail Crossing 
Located at 417 – 11th Avenue, Quail Crossing includes eight one-bedroom row house units for low-to-
moderate income households. Operated by LSCSS under an Operating Agreement with BC Housing, this 
community remains fully occupied with low turnover. Melanie King serves as the Housing Coordinator. 

 
Tumbleweed Terrace Seniors Rental Housing  
Located at 320 Veterans Avenue, Tumbleweed Terrace is a 16-unit row house affordable housing community 
for independent seniors and people with disabilities under an Operating Agreement with BC Housing. 
Residents pay 30% of their after-tax income for a suite. While tenancy in this community has traditionally 
been long-term, this trend appears to be changing as our senior population ages. Residents consistently 
express their satisfaction with both their suites. The building, now approaching its 15th anniversary, remains in 
excellent condition. Lana Dugas serves as the Housing Coordinator.  
 
Ambrosia II 
We are excited to announce that LSCSS has received Preliminary Project Approval from BC Housing, with 
additional support from Canada Mortgage and Housing Corporation (CMHC), for Ambrosia II—a new 24-unit 
mixed-use affordable housing development located adjacent to the existing Ambrosia building. Construction 
is set to begin later this summer, continuing our successful collaboration with NSDA Architects and Mierau 
Contractors Ltd., who also led the design and construction of Ambrosia I.  
 
Funded through the Community Housing Fund, Ambrosia II will include: 3 three-bedroom units; 3 studio units 
(including 1 fully accessible), and 18 one-bedroom units. All units are designed with universal design 
principles, ensuring they are functional, adaptable and inclusive for people of all ages and ability.  
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LSCSS 50th Anniversary Gala 
A Night to Remember  

On a memorable evening in April 2025, LSCSS 
hosted the event of the year in Keremeos—our 
50th Anniversary Gala, celebrating five decades 
of community service and connection. Held at 
the Keremeos Rodeo Hall, the night was nothing 
short of magical. 

Guests were greeted in style with a red-carpet entrance and a bubbly welcome, setting the tone for an 
evening of elegance and celebration. The Rodeo Hall was transformed into a stunning ballroom by our 
incredible organizing team, who poured their hearts into every detail. 

More than 130 guests joined us to celebrate, 
reminisce, and look ahead. The evening was filled 
with laughter, excellent food, live music, and dancing 
well into the night. It was a rare and special gathering 
that brought together long-time supporters, 
community partners, volunteers, staff, and new 
friends. 

A live auction and raffle added to the excitement of the night, raising over $7,000 towards Ambrosia II and 
$945 for N2N. We are so grateful to everyone who contributed to its success. 

The evening’s program followed the theme of Past, Present, and Future, featuring three moving speeches 
from members of our leadership team: 

 Board Chair Brian Mennell reflected on our humble beginnings in 1975, tracing our journey from 
volunteer-run services to a thriving multi-service organization grounded in community resilience. 

 Manager of Operations Lisa Flex spoke from the heart about the strength of our current team, the 
values that drive our work, and the daily efforts to create fairness, connection, and impact. 

 Board Secretary Selena Despres concluded the evening with a hopeful vision for the future—guided by 
our new Mission, Vision, and Strategic Plan, and rooted in a commitment to inclusion, collaboration, 
and compassion.  

One of the most moving moments of the night was the presentation of a Lifetime Achievement Award to 
former Mayor Walter Despot, honouring his decades of dedication to the people of the South Similkameen. 

This unforgettable event would not have been possible without the generous support of our sponsors. We 
thank each of them for standing with us in celebration of 50 years of service and in support of our next 
chapter. 

We extend our heartfelt thanks to the sponsors, organizations, and individuals who generously supported our 
silent and live auctions—your contributions made a meaningful impact on our event and community. We also 
extend our deepest gratitude to the volunteers, donors, performers, organizers, and guests who helped make 
the Gala a true success. Your presence and support inspire us every day. 

As we commemorate 50 years of service at LSCSS, we look ahead with pride and purpose—committed to 
shaping the next 50 years with the same spirit of resilience, innovation, and community care. 
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Sponsors and Contributors 

 Cocktails & Canapes - Kin & Folk 
Restaurant 

 Robyn Carveth from Dream Big 
Weddings & Events 

 Mierau Contractors Ltd 
 Providence Funeral Home 
 Twisted Hills Cider 
 KG Industries 
 Omland Heal 
 Similkameen Pharmacy 
 Westminster Party Rentals 
 Randy Farmer - DJ Cool Kicks 
 Kirsten Chelsea Photography 
 Orofino Winery 
 Sharpe Distillery 
 Outlaw Graphics 

 TL Timber 
 Royal LePage, Keremeos 
 Quilters Under the K 
 Oliver Osoyoos Wine Country 
 Tree to Me Inn 
 Okanagan Nation Transition Emergency 

House 
 Orofino Winery 
 Corcelettes Estate Winery 
 Clifton Ranch 
 Mennell Family 
 Beecroft Family 
 Van De Vosse Family 
 Despot Family 
 Strong Family 
 Keremeos Rodeo Association 

 
Gala Highlights 

 

 

https://www.cocktailsandcanapes.ca/
https://www.cocktailsandcanapes.ca/
https://www.dream-big.ca/
https://www.dream-big.ca/
https://mierau.net/
https://www.providencefuneralhomes.com/
https://www.twistedhills.ca/
https://www.kgi.ca/
https://www.omlandheal.com/
http://www.westminsterparty.com/
https://www.kirstenchelseaphoto.com/
https://www.orofinovineyards.com/
https://sharpedistillery.com/pages/tasting-room
https://www.outlawgraphics.ca/
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Board of Directors   

Brian Mennell, Chair 
Karen Sherbina, Vice-Chair 
Tim Guthrie, Treasurer 
Selena Despres, Secretary 
Tania Van de Vosse, Director 
Lawrence Hunter, Director 
Earl Strong, Director  
Nicole Thom, Director 
Clayton Hillman, Director 

 
Administrative Team 

Sarah Martin, Executive Director 
Lisa Flex, Manager of Operations  
Jenn Nelson, Manager of Finance

  
Funders, Partners & Donors 
 
FUNDERS 
BC Care Providers Association 
BC Society for Transition 

Houses 
Community Foundations South 

Okanagan Similkameen 
DiverseCity Community 

Resource Society 
Ending Violence Association of 

British Columbia 
Legal Services Society 
MOSAIC Settlement & 

Employment 
One Sky Community 

Resources 
The Bridge Youth & Family 

Services 
United Way British Columbia 

 
GOVERNMENT 
BC Housing 
Interior Health Authority (IHA) 
Ministry of Children & Family 

Development (MCFD) 
Ministry of Public Safety & 

Solicitor General (MPSSG) 
BC Gaming 
Employment & Social 

Development Canada – 
New Horizons for Seniors 

Canada Mortgage & Housing 
Corporation (CMHC) 

Community Action Plan for 
Children (CAPC) – Public 
Health Agency Canada  

Village of Keremeos 
Work BC 

 
CORPORATE & COMMUNITY 
Osoyoos Credit Union 
Valley First Credit Union 
Fortis BC 
Cawston United Church 
Royal Canadian Legion Branch 

192 
Barry Beecroft Fuel 

Distributers 
Apex 365 Tech Inc. 
Okanagan Regional Library 
Regional District of Okanagan 

Similkameen 
Royal Purple 
School District #53 

How to Donate 
The Society gratefully receives donations from the community throughout the year. Donors have the choice 
when contributing to direct their funds to a specific program or area that best aligns with their wishes or to 
permit LSCSS to direct their donation to the area most in need. We respect the privacy of donors and honour 
requests to remain anonymous when asked. LSCSS is formalizing our donor recognition process and will now 
have apples recognizing key donors on the art installation at the main offices.  
 
Donations can be made in various forms, including cash, cheque, or e-transfer and credit card donations can 
be made using our secure online platform. Furthermore, the Society is equipped to accept donations of 
capital property, including stocks, shares, and securities. Gifts of assets may offer additional tax benefits to 
donors compared to cash donations. 
 
To learn more about how to donate please contact Sarah Martin or Jenn Nelson.  
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Donations & Fundraising 
We would like to thank all donors for their contributions to our programs and services. In 2024-25 LSCSS 
gratefully received $128,765.58 in donations!  
 
Key areas of donation for this past year included: Ambrosia II ($60,618); Similkameen Starfish ($39,147); 
Neighbour-to-Neighbour ($12,946); and Meals on Wheels & Better at Home ($4,600). The graph below shows 
the many programs that benefit from this year’s donations.  
 
Looking ahead to 2025–26, we note that some programs are at risk due to underfunding. We ask the 
community to consider the potential impact that reduced service hours could have on clients in need. It is 
thanks to the generosity of our donors—whose contributions supplement government funding and 
partnerships—that we are able to continue delivering on our vision: a community where there is opportunity 
for all to flourish and thrive. 
 
 

 
 
  

Donations & Fundraising Activities Apr2024-Mar2025

Volunteer & Senior Services:MOW

Volunteer & Senior Services:Better at Home & 
SSSC

Volunteer & Senior Services (gen)

Stopping the Violence

Special Projects:Starfish Pack

MVM SSH (Mountain View Manor)

Kyalami Place Assisted Living:KP Hospitality

Family Support Program (FSP)

Early Years:Tumble Bumble

ADS (Adult Day Services)

Administration:N2N - Neighbour-to-Neighbour

Administration:Grow With Us (Ambrosia)

Administration:Community Gardens

Administration (gen)
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Looking ahead 
As we look to the year ahead, we do so with clarity, and confidence. Guided by our 2025–2027 Strategic Plan 
and 50 years of community connection, we’re approaching the future with purpose, vision, and a strong 
foundation. 
 
Economic uncertainty, rising living costs, and limited public funding are shaping both community needs and 
service delivery. We anticipate growing demand—particularly among rural residents, families and seniors. We 
are moving forward with pragmatism and compassion—grounded in our mission while adapting to meet 
evolving needs. We remain financially cautious, ensuring every dollar is used wisely to support our strategic 
priorities: delivering responsive services, retaining dedicated staff and volunteers, and sustaining long-term 
impact. 
 
We’ll continue to focus on what we do best—supporting people with care and investing in the relationships 
and systems that make our work possible. At the same time, we’re leaning into areas of growing need, 
including youth and men’s mental health, intergenerational programming, and reducing social isolation. 
 
Transportation remains a persistent challenge in our rural region. We are conducting a Transportation Needs 
Assessment to better understand gaps—particularly for residents in RV and modular home parks, agricultural 
workers, seniors, and those with limited mobility. The results will guide future planning and advocacy for 
improved local and connecting transportation options and systems.   
 
Food security is another area of focus. From early years to seniors’ programs, we are integrating access to 
healthy, local food into our programming, promoting food literacy, and developing partnerships with groups 
like Ntamtqen and Inclusive Community Gardens. Whether it’s learning to preserve seasonal produce or 
sharing meals across generations, food is becoming an important part of how we can empower individuals 
and families across our programs. 
 
We are seeing shifts in our social landscape. While the Similkameen has historically been somewhat 
sheltered from the visible impacts of homelessness, substance use, and property crime, recent trends 
suggest that these concerns are on the rise. In-migration, economic pressures, and limited rural services are 
contributing to increased substance use and criminal behaviour, along with growing concerns around safety 
and community well-being. Our team is responding with compassion and vigilance—strengthening fraud 
prevention education and encouraging folks to be proactive about protecting their homes and communities.  
 
We continue to strengthen internal systems, from cybersecurity and team onboarding to inclusive policies 
and enhanced safety procedures. Emergency preparedness is a priority, with a coordinated response plans in 
development to support both our clients and the broader community during climate-related events. 
 
We will continue to invest in our people. Through training, wellness initiatives, and meaningful recognition, we 
are building a culture of care and accountability. Volunteer recruitment, training and succession planning 
remain key priorities, ensuring that our team—and our mission—are built to last. We are excited to welcome 
two summer students through grant funding and look forward to onboarding additional administrative staff in 
fall 2025 to support our growing operations and team wellness. We are also committed to deepening our 
relationships - with donors, partners, funders, schools, and fellow nonprofits, we are working together to 
build a stronger, more connected Similkameen. 
 
Though our team carries full workloads, we remain energized by the work ahead. We are proud to be part of a 
compassionate, skilled team delivering quality people focused services in the Similkameen. We are grateful 
to our members—your trust and engagement sustain our work today but also help shape our future by 
developing the next generation of Board Directors and committee members who fundraising, and events. 




